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REQUEST FOR PROPOSALS  
 

 “Analytical and Consulting Services – Seafood Safety Response Related - Organics” 
Louisiana Department of Wildlife and Fisheries 

and 
Louisiana Department of Environmental Quality 

              
 
PART I.  ADMINISTRATIVE INFORMATION 
              
 
1.1 Request for Proposals (RFP) 
 
The Louisiana Department of Wildlife and Fisheries (LDWF) and the Louisiana Department of 
Environmental Quality (LDEQ), require the services of a well-qualified contractor to provide 
quality analytical data to support LDWF’s and LDEQ’s monitoring and assessment activities. 
The goal is to assure the public that Louisiana seafood is safe for consumption. The LDWF and 
LDEQ invite all qualified parties (companies and individuals) to submit proposals for providing 
these services.  Only one contract will be awarded. 
 
1.2 Contract Term and Compensation  
 
The term of the contract resulting from this RFP will be twelve (12) months, beginning 
approximately November 1, 2012, and ending approximately October 31, 2013, with the option 
to renew annually up to 2 additional years (not to exceed a total of 36 months).  Compensation 
for contract services will be based on the Schedule of Prices (see RFP Section 3.2.7) to be 
incorporated into the contract.  The LDWF reserves the right to amend the contract to increase 
the total contract amount, using the unit prices established in Attachment 2, Schedule of Prices. 
This contract and any amendments require the approval of the Division of Administration, Office 
of Contractual Review. 
  
1.3 Proposal Preparation 
 
Instructions for preparing proposals are provided in Part III below.  Proposals submitted for 
consideration should follow the specified order of presentation and format. 
 
1.4 Questions and Answers 
 
It is not intended that a pre-proposal conference be held.  Any and all questions regarding this 
Request for Proposals must be submitted in writing to the LDEQ’s Financial Services 
Division no later than 3:00 p.m. local time on or before June 6, 2012.  Do not contact other 
LDEQ program personnel with questions regarding this RFP. 
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Questions may be mailed to: 
 

Helen Hebert 
Financial Services Division 
Louisiana Department of Environmental Quality 
P. O. Box 4303 
Baton Rouge, LA  70821-4303 
 

or submitted by e-mail to:  _DEQ-Sect-Procurement@la.gov   
 
Questions will also be accepted by FAX at (225) 219-3823. 
 
Responses to these questions can be accessed by going to www.deq.louisiana.gov/RFP.  
Additionally, Questions and Answers will also be posted to LaPAC as an addendum to the RFP.  
It is the responsibility of potential proposers to check the web site prior to submitting their 
proposal to verify that they have the most recent updates (i.e. questions and answers, addendums, 
additional information, etc.).  Proposals that do not use the most recent updates will be scored 
accordingly.   
 
1.5 Submission of Proposals 
 
If you desire to submit a proposal, one (1) original of the technical proposal and financial 
information shall, and five (5) copies of the technical proposal should be submitted to the 
Louisiana Department of Environmental Quality (LDEQ), Financial Services Division, no later 
than 3:00 p.m. local time on or before June 22, 2012.  Proposals should not be delivered to 
LDWF.  Proposals, amendments, and any other information received after this date and 
time will not be considered.   
 
All proposals should be delivered to: 
 

Sharon Schexnayder, Financial Services Division 
Louisiana Department of Environmental Quality 
602 N. Fifth Street, Galvez Bldg. 
Baton Rouge, Louisiana  70802 

 
Mail through the U. S. Postal Services is not delivered directly to the LDEQ’s headquarters 
building.  Therefore, proposers are advised to hand deliver or send their proposals by some 
means other than the U.S. Mail.  Proposers are further advised not to wait until the last day to 
dispatch their proposals.  Maximum competition is encouraged but time extensions for 
messenger delays, traffic, fogbound airplanes, or other causes will not be granted.  Proposals will 
not be accepted by facsimile (FAX) or electronic mail (e-mail).  
 
Proposers are solely responsible for the timely delivery of their proposals.  The LDEQ will not 
acknowledge by mail or telephone timely receipt of proposals. 
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1.6  Changes, Addendum, or Withdrawal of Proposals 
 
Any changes or addenda to a proposal must be submitted in writing, signed by an authorized 
representative of the proposer, cross-referenced clearly to the relevant proposal section, and 
received by the LDEQ prior to the proposal due date and time. All changes and addenda must 
meet all requirements for the proposal.  Any proposer choosing to withdraw its proposal must 
submit a written withdrawal request to the LDEQ. 
 
1.7 RFP Schedule Summary 
 
The events and dates summarized in Table 1 represent milestones in the LDEQ’s RFP process; 
however, the LDEQ reserves the right to deviate from this schedule. 
 

Table 1.  RFP Schedule Summary. 
Event Date Local Time 

Begin Advertisement of RFP May 23, 2012  
Deadline for the LDEQ receipt of written 
questions from prospective proposers  

June 6, 2012 3:00 p.m. 

Proposal due date and time 
 

June 22, 2012 3:00 p.m. 

Oral presentations by proposers (if required) 
 

To be scheduled  

Estimated award date Approximately  
July 30, 2012 

 

Estimated initiation of the contract period  Approximately  
November 1, 2012 

 

 
1.8  Definitions 
 
Shall, Will, Must:  Denote a mandatory requirement 
 
Should, Can, May:  Denote a preference, not a mandatory requirement  
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PART II.  GENERAL INFORMATION 
               
 
2.1 Corporation Requirements 
 
If the tentatively selected Contractor is a corporation not incorporated under the laws of the State 
of Louisiana, the Contractor shall have obtained a Certificate of Authority pursuant to La. R.S. 
12:301-302 from the Louisiana Secretary of State, Corporations Division, 3851 Essen Lane, 
Baton Rouge, Louisiana, 70809, (225) 925-4704.  The Certificate of Authority must be provided 
prior to contracting with the LDWF and LDEQ. 
 
If the tentatively selected Contractor is a for-profit corporation whose stock is not publicly 
traded, the Contractor shall ensure that a Disclosure of Ownership form has been properly filed 
with the Louisiana Secretary of State's office before contracting with state government.  The 
Disclosure of Ownership Affidavit must be provided prior to contracting with the LDWF and 
LDEQ. 
 
2.2 Code of Ethics for State Employees 
 
Proposers are hereby advised that contractors may, in certain circumstances, be deemed "public 
employees" as interpreted by the Louisiana Board of Ethics.  Potential contractors are 
responsible for determining that there will be no conflict or violation of the Ethics Code if their 
company is awarded the contract.  (See Appendix C, Sample Contract, Article 25). 
 
2.3 Insurance Requirements  
 
Potential contractors are encouraged to carefully examine the insurance coverages that will be 
required by the contract. (See Appendix C, Sample Contract, Article 27).  Certificates of 
insurance, signed by a person authorized by that insurer to bind coverage on its behalf, must be 
provided by the successful contractor and approved by the LDWF before work begins. 
Furthermore, the successful contractor must include all subcontractors as insured under its 
policies or shall be responsible for verifying and maintaining the Certificates provided by each 
subcontractor.   
 
2.4 Laboratory Accreditation 
 
In accordance with LAC 33:I.4501, any commercial laboratory (as defined in LAC 33:I.4503) 
shall be accredited by the Louisiana Environmental Laboratory Accreditation Program (LELAP) 
prior to commencing analytical work.  Each such laboratory must be certified for the 
method/matrix/analytes necessary to perform the analytical work required in Attachment 1, 
Statement of Work.  The LDWF and/or LDEQ shall not accept analytical data generated by any 
commercial laboratory that is not accredited by LELAP in accordance with LAC 33:I.4501 
through 5915.  All analytical data must be submitted in a format approved by the LDWF and/or 
LDEQ Project Manager and shall meet the requirements of LAC 33:I.5313 and the 2003 
National Environmental Laboratory Accreditation Conference (NELAC) Standards. 
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Any laboratory other than a commercial laboratory (as defined in LAC 33:I.4503) shall meet at a 
minimum the quality systems requirements found in LAC 33:I.Chapter 53 and in Chapter 5 of 
the 2003 NELAC Standards.  All analytical data must be submitted in a format approved by the 
LDWF and/or LDEQ Project Manager and meet the requirements of LAC 33:I.5313 and the 
2003 NELAC Standards.   
 
Evidence of LELAP accreditation for any/all laboratories proposed to be used by the successful 
Contractor must be provided and approved by the LDEQ before work begins. 
 
2.5 Proposal Costs 
 
Proposers are responsible for all costs incurred for the preparation of their proposals.  Proposals 
received in response to this RFP are subject to the Louisiana Public Records Law and become 
the property of the LDWF or LDEQ and will not be returned. 
 
2.6 Minimum Required Language - Request For Proposal (RFP) Veteran-Owned and 

Service-Connected Small Entrepreneurships (Veteran Initiative) and Louisiana 
Initiative for Small Entrepreneurships (Hudson Initiative) Programs  

 
The State of Louisiana Veteran and Hudson Initiatives are designed to provide additional 
opportunities for Louisiana-based small entrepreneurships (sometimes referred to as LaVet's and 
SE's respectively) to participate in contracting and procurement with the state.  A certified 
Veteran-Owned and Service-Connected Disabled Veteran-Owned small entrepreneurship 
(LaVet) and a Louisiana Initiative for Small Entrepreneurships (Hudson Initiative) small 
entrepreneurship are businesses that have been certified by the Louisiana Department of 
Economic Development.  All eligible vendors are encouraged to become certified. Qualification 
requirements and online certification are available at 
https://smallbiz.louisianaforward.com/index_2.asp.  
 
Ten percent (10%) of the total evaluation points on this RFP are reserved for proposers who are 
themselves a certified Veteran or Hudson Initiative small entrepreneurship or who will engage 
the participation of one or more certified Veteran or Hudson Initiatives small entrepreneurships 
as subcontractors.   
 
Reserved points shall be added to the applicable proposers’ evaluation score as follows: 
 
Proposer Status and Reserved Points 

• Proposer is a certified small entrepreneurship: Full amount of the reserved points  
• Proposer is not a certified small entrepreneurship but has engaged one or more certified 

small entrepreneurships to participate as subcontractors or distributors.  Points will be 
allocated based on the following criteria: 

 -the number of certified small entrepreneurships to be utilized 
 -the experience and qualifications of the certified small entrepreneurship(s) 
 -the anticipated earnings to accrue to the certified small entrepreneurship(s) 
 
If a proposer is not a certified small entrepreneurship as described herein, but plans to use 
certified small entrepreneurship(s), proposer shall include in their proposal the names of their 
certified Veteran Initiative or Hudson Initiative small entrepreneurship subcontractor(s), a 
description of the work each will perform, and the dollar value of each subcontract. 
 
 



RFP No. 2012-04-3501 
 

Page 6 of 18 

During the term of the contract and at expiration, the Contractor will also be required to report 
Veteran-Owned and Service-Connected Disabled Veteran-Owned and Hudson Initiative small 
entrepreneurship subcontractor or distributor participation and the dollar amount of each.  See 
Attachment 3, Form A 
 
The statutes (R.S 39:2171 et. seq.) concerning the Veteran Initiative may be viewed at 
http://legis.la.gov/lss/lss.asp?doc=671504; and the statutes (R.S 39:2001 et. seq.) concerning the 
Hudson Initiative may be viewed http:/legis.la.gov/lss/lss.asp?doc=96265.  The rules for the 
Veteran Initiative (LAC 19:VII. Chapters 11 and 15) and for the Hudson Initiative (LAC 19:VIII 
Chapters 11 and 13) may be viewed at http://www.doa.louisiana.gov/osp/se/se.htm.  
 
A current list of certified Veteran-Owned and Service-Connected Disabled Veteran-Owned and 
Hudson Initiative small entrepreneurships may be obtained from the Louisiana Economic 
Development Certification System at https://smallbiz.louisianaforward.com/index_2.asp. 
Additionally, a list of Hudson and Veteran Initiative small entrepreneurships, which have been 
certified by the Louisiana Department of Economic Development and who have opted to register 
in the State of Louisiana LaGov Supplier Portal 
https://lagoverpvendor.doa.louisiana.gov/irj/portal/anonymous?guest_user=self_reg may be 
accessed from the State of Louisiana Procurement and Contract (LaPAC) Network 
http://wwwprd.doa.louisiana.gov/osp/lapac/vendor/srchven.asp.   When using this site, 
determine the search criteria (i.e. alphabetized list of all certified vendors, by commodities, etc.) 
and select SmallE, VSE, or DVSE. 
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PART III.  PROPOSAL PREPARATION INSTRUCTIONS 
              
 
3.1 Proposal Content 
 
Proposals submitted in response to this RFP should include as much detail as practical to provide 
a straightforward, clear, and concise description of the proposer’s ability to meet the 
requirements of the RFP. The proposer should demonstrate his understanding of the LDWF and 
LDEQ’s requirements. Each proposer is solely responsible for the accuracy and completeness of 
his proposal. 
 
3.2 Elements for Technical Proposal (Volume I) 
 
Each proposer should address the elements described by this section in his Technical Proposal in 
the order listed. 

 
3.2.1  Proposal Cover Sheet    

 
Each proposer must complete Appendix A, Proposal Cover Sheet.  Proposals lacking a 
signed cover sheet shall be disqualified. 
 
3.2.2  Table of Contents  
 
Each proposer should include a paginated Table of Contents to facilitate locating 
proposal information. 
 
3.2.3 Scope of Services  

 
Each proposer should submit a Scope of Services that clearly and concisely describes his 
technical and management approach to completing the requirements described in 
Attachment 1, Statement of Work (SOW). The proposer’s Scope of Services should be 
presented in as much detail as judged necessary by the proposer.  An unsupported 
statement that the proposer will comply with all the requirements of this solicitation is not 
acceptable.  
 
Each proposer's Scope of Services should include a brief introduction followed by a 
discussion of the following technical elements, in the order listed. 
 
(1) Project Management 
 
The proposer should describe the proposed approach to project management, including, 
at a minimum, the following information: 
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(a) Overall company organization 
 

Describe the overall organization of the company.  Include a company 
organizational chart.  If multiple offices are involved in the project, describe how 
the home office and branch offices will interact with each other and with the 
LDWF and LDEQ.  Include a description of the involvement of any proposed 
subcontractors in this project (See Item 3.2.6, Subcontractors). 

 
(b) Project organization 
 
The proposer should provide the following information: 

 
Provide a project-specific organizational chart identifying the proposer’s key 
personnel and key subcontractor personnel proposed for work on this project. 
This chart should specifically include, but need not be limited to, all professional 
level personnel and project manager positions.  Show the lines of authority and 
lines of communication among all participants, including management, 
supervisory, and technical staff, points of contact for the LDWF and LDEQ, and 
any subcontractor relationships.  The chart should be realistic and practical.  The 
organizational chart should be accompanied by a narrative identifying the 
function and responsibilities of each position identified in the organizational chart 
and the names of specific personnel proposed for assignment to these positions 
(include dual assignments, multiple individuals assigned to one position, and 
subcontractors). 

 
(c) Management approach 

 
The proposer should describe the proposed approach to project management.  
Project management shall include, but is not limited to, supervision of the 
Contractor's personnel, communication between the Contractor and the LDWF 
and LDEQ, meetings and training sessions, contract administration, and 
preparation and submission of submittals and deliverables in general. 
 
Laboratories shall maintain Quality Management Plans (QMP) and Quality 
Assurance Project Plans (QAPP) according to Louisiana Environmental 
Laboratory Accreditation Program (LELAP) requirements. 

 
(2) Performance of Project Tasks 
 
The selected proposer must be accredited for all proposed Analytes listed in Exhibit 1, 
Parameter List prior to commencement of work. 
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At the time of proposal submission, the proposer, either as prime contractor or via 
subcontractor shall have: 
 

• LELAP accreditation for the Analytical Method (i.e. 8270), for both matrices, listed 
in Attachment 2, Part 1.  The Proposer shall provide documentation of this 
accreditation in the proposal; and 

• a letter of intent to apply for accreditation within 30 calendar days of notice of award 
for the SIM method and any of the analytes listed in Exhibit 1 missing from the 
proposer or subcontractor’s scope of accreditation; or proof of accreditation if 
currently accredited for the SIM Method and all analytes in Exhibit 1.  This 
documentation shall be submitted with the proposal. 
 

The proposer should describe the proposed approach to the performance of the technical 
tasks described in Attachment 1, (SOW). The proposer should include a description of 
deliverables to be received by the LDWF and LDEQ as end products of the services 
rendered. 
 
(3) Standard Operating Procedures (SOP) 

 
The Standard Operating Procedures (SOP) of the proposer and any proposed 
subcontractor shall be maintained at the laboratory for accreditation purposes and are not 
required to be submitted with proposals and, therefore, will not be evaluated. The SOP of 
the proposer and any proposed subcontractors shall meet all SOP requirements of LAC 
33: I. Chapters 45-59, Laboratory Accreditation.  The proposer should include a 
statement in his proposal assuring the LDWF and LDEQ that all LELAP SOP 
requirements and method-specific requirements will be met for requested analyses. 
SOP’s shall be made available to the LDWF and LDEQ for review upon request. SOP’s 
could become public records unless they are classified as confidential business 
information following the LDEQ’s policy of declaration of confidential business 
information. 

 
(4) Quality Assurance/Quality Control (QA/QC) Plans 
 
The QA/QC Plans of the proposer and any proposed subcontractor shall meet all QA/QC 
requirements of LAC 33: I. Chapters 45-59, Laboratory Accreditation.  For the purposes 
of this RFP, QA/QC Plans shall be maintained at the laboratory for accreditation and are 
not required to be submitted with proposals and, therefore, will not be evaluated. The 
proposer should include a statement in his proposal assuring the LDWF and LDEQ that 
all LELAP QA/QC requirements and method-specific requirements will be met for 
requested analyses. QA/QC plans shall be made available to the LDWF and LDEQ for 
review upon request. 
 
 (5) Equipment, Facilities, Location, and Availability 
 
The Contracted Laboratory and proposed subcontractors shall meet the Laboratory 
Facilities and Equipment and Supplies requirements in LAC 33: I. Chapters 45-59. 
Proposers should demonstrate that the convenience of their laboratory will meet the 
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provisions as defined in RFP Attachment 1, SOW, including but not limited to Item 3.6, 
Sample Pickup and Transport and Item 3.11, Turnaround Time.  Proposers should discuss 
their hours of operation, sample pickup proposals to each listed regional office, and 
weekend, after hours, and holiday availability. 
 
3.2.4 Personnel Qualifications and Experience  

 
The Proposer should provide sufficient information regarding its key personnel to verify 
that the staff has the minimum education and experience requirements as described in 
Attachment 1, Statement of Work, Section 5.0 Minimum Qualifications of the 
Contractor’s Personnel.  The LDWF and LDEQ will consider only experience that is 
relevant to the tasks listed in Attachment 1 (SOW). 

 
The proposer should describe the qualifications and experience of all key personnel 
designated in the project-specific organizational chart (provided under Section 3.2.3, Item 
1b. above) as assigned to this project.  The proposer should include résumés (key 
personnel only) showing each assigned individual’s education, registrations, 
accomplishments, and experience. 
 
The proposer should also provide information for its non-supervisory technical personnel 
to verify that they meet or exceed education and experience requirements for non-
supervisory technical personnel described in LAC 33: I. Chapters 45-59, Laboratory 
Accreditation. 
 
Specific names and résumés of non-supervisory personnel are not required to be 
submitted with proposals. 
  
3.2.5 Company Qualifications and Experience  
 
The proposer should describe the company’s qualifications and experience that are 
relevant to the proposed tasks listed in Attachment 1 (SOW).  Experience will be 
considered relevant if prior projects major features include analytical services equivalent 
to those listed in Attachment 2, Schedule of Prices.  Both government and privately-
sponsored work may be included.  Experience gained through previous contracts with the 
LDWF or LDEQ may be considered by the LDWF and LDEQ for proposal evaluation, 
whether or not listed by the proposer. 
 
Each proposer should describe projects undertaken by his company during the past three 
(3) years from the proposal submittal date.  Experience gained through joint ventures by 
the company may be included.  In the event that the company has not done business 
under its present organizational name and status for three (3) years, other corporate 
experience brought to the company through mergers or similar corporate creations may 
be added. 

 
The proposer's experience information should be submitted in the tabular format provided 
in Appendix B, Experience Table. The table may be enlarged or duplicated as necessary 
to provide all required information. For each listed project, the proposer should provide: 
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(1) the name and address of the client (sponsoring agency or company); 

(2) the name, telephone number, and email address of the client's contact person; 

(3) the project title and contract number; 

(4) the starting and ending dates of the project (contract term); 

(5) the total dollar amount of the project; and 

(6) a brief description of the project. 

Each proposer may include as many entries as he desires, however, only complete entries 
will be considered.  Because the LDWF and/or LDEQ will contact a representative 
sample of the listed clients as references during the evaluation process, proposers should 
verify that all client contact information and telephone numbers are current. 

 
3.2.6 Subcontractors 

 
All subcontractors used by the Contractor for this project should be identified on 
Appendix A, Proposal Cover Sheet.  The proposer should provide a signed letter of 
agreement or a copy of a signed contract from any subcontractor.  This commitment must 
demonstrate the subcontractor’s willingness to undertake his portion of the proposed 
project. 
 
3.2.7 Price Proposal (Schedule of Prices) 
 
Each proposer must submit a price proposal using the LDWF and LDEQ’s pricing 
structure provided in Attachment 2, Schedule of Prices.  No other format shall be 
acceptable.  Proposals not including a Schedule of Prices shall be disqualified.  
Additionally, all blanks on the Schedule of Prices must be completed.  For items with no 
charge, “$0” must be entered.  If a proposer identifies deficiencies or errors in this 
format, he should bring this information to the attention of the LDEQ.  The LDEQ will 
review the information and if necessary will issue any correction as an addendum to the 
RFP. 
 
Only Attachment 2, Schedule of Prices will be considered in evaluating the price 
proposal.  The proposer is advised to not include any additional terms and conditions, 
company fee schedules, etc., as they will not be considered. 
 
To complete the Schedule of Prices, each proposer shall provide single unit rates for the 
analyses and labor categories listed and multipliers where indicated. All analyses rates 
shall apply to summary reports, normal turnaround and Contractor provision of 
containers/preservatives/supplies. Multipliers shall be applied for full data reports and 
rapid turnaround times.   
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3.3 Elements for Financial Information (Volume II) 
 
Financial information is used for determination of responsibility (See Section 4.6), and not as 
evaluation criteria.  In a separate volume, proposals should include evidence demonstrating the 
proposer’s financial capability to carry out this project.  Evidence can include, but is not limited 
to: 

• (Preferred) Financial Statements audited by an independent CPA for the past 3 
years.  This includes:  

o Notes to the Financial Statements, and 
o The CPA’s Audited Report for each year 

• Letter of intent to obtain a Letter of Credit  

• Letter of intent to obtain a 100% Performance Bond 

If a performance bond is required, the successful proposer shall be required to provide a 
performance (surety) bond in the amount of 100% of the contract to insure the successful 
performance under the terms and conditions of the contract negotiated between the successful 
proposer and the State.  Any performance bond furnished shall be written by a surety or 
insurance company currently on the U.S. Department of the Treasury Financial Management 
Service list of approved bonding companies which is published annually in the Federal Register, 
or by a Louisiana domiciled insurance company with at least an A-rating in the latest printing of 
the A.M.  Best's Key Rating Guide to write individual bonds up to 10 percent of policyholders' 
surplus as shown in the A.M.  Best's Key Rating Guide or by an insurance company that is either 
domiciled in Louisiana or owned by Louisiana residents and is licensed to write surety bonds. 
 
No surety or insurance company shall write a performance bond which is in excess of the amount 
indicated as approved by the U.S. Department of the Treasury Financial Management Service list 
or by a Louisiana domiciled insurance company with an A-rating by A.M. Best up to a limit of 
10 percent of policyholders' surplus as shown by A.M. Best; companies authorized by this 
Paragraph who are not on the treasury list shall not write a performance bond when the penalty 
exceeds 15 percent of its capital and surplus, such capital and surplus being the amount by which 
the company's assets exceed its liabilities as reflected by the most recent financial statements 
filed by the company with the Department of Insurance. 
 
The selected contractor may be required to provide additional information as requested by the 
LDWF or LDEQ. 
 
3.4 Proposal Format 
 
Proposals submitted for consideration should follow the format and order of presentation 
provided in Part III, Sections 3.1 and 3.2.  Each volume of the proposal should be typed and 
securely bound in a three ring binder.  Pages of the technical proposal should be numbered 
consecutively and each section should be marked by a labeled page divider. Proposals should be 
prepared simply, legibly, and economically. Elaborate binders, color pictures, and promotional 
material are neither necessary nor desired.  
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3.5 Use and Disclosure of Confidential Information 
 
Pursuant to LSA-R.S. 30:2030 and R.S. 44:1, et seq., the LDEQ records obtained in response to 
this RFP shall be available to the public.  If a proposer wishes to secure nondisclosure of 
information contained in his proposal, the proposer must submit a written request to the 
Secretary of LDEQ in accordance with LAC 33:I. Chapter 5 and applicable laws.  Upon review 
of the written request, the Secretary of LDEQ will determine if the information requires 
confidentiality. 
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PART IV.  PROPOSAL EVALUATION AND SELECTION 
              
 
4.1 Evaluation Process 
 
A Selection Committee composed of the LDWF and LDEQ technical personnel will evaluate 
and rank the proposals according to the criteria listed in Section 4.2.  Any proposal that does not 
provide the following mandatory items shall be disqualified by the LDWF and LDEQ and shall 
not be evaluated by the Selection Committee: 

 
(1) a signed Proposal Cover Sheet (Part III, Section 3.2.1);  
 
(2) a Schedule of Prices (Part III, Section 3.2.7);  

 
(3) evidence of LELAP accreditation, for prime contractor or via subcontractor. Evidence 

shall include but is not limited to the laboratory’s LELAP scope of accreditation, or 
EDMS Document ID number and date of document or EDMS hyperlink.  Proposers who 
do not have LELAP accreditation for the Analytical Method (i.e. 8270), for both 
matrices, listed in Attachment 2, Part 1, shall be disqualified; and 
 

(4) a letter of intent to apply for accreditation within 30 calendar days of notice of award for 
the SIM method and any of the analytes listed in Exhibit 1 missing from the proposer or 
subcontractor’s scope of accreditation; or proof of accreditation if currently accredited for 
the SIM Method and all analytes in Exhibit 1 

 
Proposals will be evaluated in light of the material and the substantiating evidence presented in 
the proposal, not on the basis of what can be inferred.  Additionally, the LDWF or LDEQ may 
contact a representative sample of the clients provided to describe the company’s experience as 
references during the evaluation process.  (See Section 3.2.5 above.) 
 
The scores will be compiled using Table 2. Evaluation Criteria.  The responsible and qualified 
proposer with the highest rated proposal will be recommended for tentative selection.  The 
Selection Committee will report its comments and recommendations to the LDWF’s Secretary or 
his designee and LDEQ’s Secretary or his designee.  The tentative selection is subject to the 
approval of the Secretary of the LDWF or his designee, the Secretary of LDEQ or his designee 
and the Division of Administration, Office of Contractual Review.  The Secretary of the LDWF 
or his designee is the only individual who can legally commit the LDWF to the expenditure of 
funds in connection with this proposed procurement.  Any other commitment, either explicit or 
implied, is invalid.  The contract will not be valid until approved by the Division of 
Administration, Office of Contractual Review. 
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4.2 Evaluation Criteria 
 
The Evaluation Team will evaluate and score the proposals using the criteria and scoring as 
follows: 
 

Table 2. Evaluation Criteria 
CRITERIA MAXIMUM SCORE 

1. Merit of the proposer's Scope of Services including laboratory 
capacity and network availability (Part III, Section 3.2.3) and 
overall quality of the proposal (Part III, Sections 3.1 through 
3.4). 

10 

2. Qualifications and relevant experience of the proposer's key 
personnel assigned to the project (including subcontracted 
personnel as allowed) (Part III, Sections 3.2.4 and 3.2.6). 

20 

3. Qualifications and relevant experience of the proposer in 
providing analytical services equivalent to those listed in the 
Schedule of Prices (Part III, Sections 3.2.5 and 3.2.6). 

35 

4. Price (Part III, Section 3.2.7).  25 

5. Hudson/Veteran Small Entrepreneurship Program (Part IV, 
Section 4.4) 

10 

TOTAL SCORE 100 
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4.3 Price Evaluation Calculation 
 
The following table will be used to determine the total evaluation price. 
 

Table 3.  Summary of RFP Response Total Evaluation Price Calculation 
Description Analytical 

Method 
Minimum 
Detection 
Limit 

Payment 
Unit 

Evaluation 
Units 

Unit 
Rate 

Line 
Total 

PAHs including alkyl homologues by 
gas chromatography with low 
resolution mass spectrometry using 
selected ion monitoring (GC/MS-
SIM). The analytical procedure is 
based on EPA Method 8270D with 
the GC and MS operating conditions 
optimized for separation and 
sensitivity of the target analytes. 
Alkyl PAH homologues are 
quantified using a response factor 
assigned from the parent PAH 
compound. Analytes and associated 
response factors are listed in Exhibit 
1, Parameter List. 

EPA 8270D 
(GC/MS-
SIM) or 
LDEQ 

approved 
method 

Water 
1-5 ng/L 

per 
sample 720 $ $ 

Sediment 0.1-
0.5 ng/g dry 

weight 

per 
sample 432 $ $ 

Subtotal of Part 1 $ 
Using all Multipliers Provided in Part 
2 of the Schedule of Prices  

Apply each multiplier to the Subtotal of Part 1: % per Sample 
Delivery Group  

Fully supported data package % $ 
Accelerated Turnaround Time - 3 days % $ 
Accelerated Turnaround Time - 7 days % $ 
Accelerated Turnaround Time - 14 days % $ 
Accelerated Turnaround Time - 21 days % $ 

Subtotal of Part 2 $ 
Commencement Conference at 
LDEQ Headquarters   Lump Sum 1 $ $ 
Commencement Conference - 
conference call   Lump Sum 1 $ $ 
Consulting   Hour 8 $ $ 
Expert Testimony   Hour 8 $ $ 
Travel Time for Expert 
Testimony/Consulting   Hour 8 $ $ 
Subtotal of Part 3  $ 
Total Evaluation Price $ 

 
The Total Evaluation Price is for evaluation purposes only, and does not reflect the contract 
amount to be awarded, or the anticipated cost of services to be provided by the successful 
Proposer. 
 
The proposal with the lowest total evaluation price will receive the maximum possible points. 
All other proposals will be rated using the following formula: 
 

25   x   Total Evaluation Price of lowest proposal            =  Proposal 
   Total Evaluation Price of proposal being rated price points  
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4.4 Veteran-Owned and Service-Connected Small Entrepreneurships (Veteran 
 Initiative) and Louisiana Initiative for Small Entrepreneurships (Hudson Initiative) 
 Programs Participation (Value of 10% of the total evaluation points)  
 
Ten percent (10%) of the total evaluation points on this RFP are reserved for proposers who are 
themselves a certified Veteran or Hudson Initiative small entrepreneurship or who will engage 
the participation of one or more certified Veteran or Hudson Initiatives small entrepreneurships 
as subcontractors. 
 
Reserved points shall be added to the applicable proposers’ evaluation score as follows: 
 
Proposer Status and Reserved Points: 
 

• Proposer is a certified small entrepreneurship: Full amount of the reserved points  
• Proposer is not a certified small entrepreneurship but has engaged one or more certified 

small entrepreneurships to participate as subcontractors or distributors.  Points will be 
allocated based on the following criteria: 

 -the number of certified small entrepreneurships to be utilized 
 -the experience and qualifications of the certified small entrepreneurship(s) 
 -the anticipated earnings to accrue to the certified small entrepreneurship(s) 
 
4.5 Clarifications and Oral Presentations 
 
Written or oral clarifications may be requested for the purpose of enhancing the LDWF or 
LDEQ’s understanding of a proposal element, eliminating minor irregularities, or correcting 
apparent clerical mistakes in a proposal.  Written or oral discussions may be conducted with 
proposers who submit proposals determined to be reasonably susceptible of being selected for 
award.  Any commitments or representations made during discussions, if conducted, may 
become formally recorded in the final contract. However, proposals may be accepted without 
such clarifications or discussions and award may be made on the basis of initial offers received.  
Therefore, proposals should be complete as submitted and reflect the most favorable terms 
available.  
 
Any or all proposers may be requested to make oral presentations of their proposals to enhance 
the LDWF and/or LDEQ’s understanding prior to the final selection of the Contractor.   
Proposers selected for oral presentations will be those susceptible of receiving an award.  These 
proposers will be notified by the LDEQ’s Financial Services Division on or before July 11, 2012.  
Presentations will be made by the selected proposers on July 18, 2012, at a time assigned by the 
LDWF and LDEQ. 
 
In the event oral presentations are requested, proposers will be evaluated on the clarity and detail 
of the technical approach with a maximum score of twenty points, which will be added to the 
initial scores for a final score. 
 
4.6 Determination of Responsibility  
 
Determination of the proposer’s responsibility relating to this procurement shall be made 
according to the standards set forth in LAC 34:136.  The LDWF and LDEQ are prohibited from 
awarding any contract for consulting services for $50,000 or more to any person or firm unless 
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the LDWF and LDEQ have first determined that such person or firm is responsible according to 
the standards described in this section.  The LDWF and LDEQ must find that the selected 
proposer:  
 
(1) has adequate financial resources for performance, or has the ability to obtain such resources 

as required during performance; 
(i) Upon completion of the Evaluation and Ranking Report, the highest rated proposal 

shall receive further review through preparation of a Financial Statement Analysis of 
the documentation provided in response to Section 3.3 of the RFP.   The LDWF and 
LDEQ reserve the right to request additional information to satisfy financial status 
review requirements. 

 
(2) has the necessary experience, organization, technical qualifications, skills, and facilities, 

or has the ability to obtain them; and 
 
(3) is able to comply with the proposed or required time of delivery or performance schedule; 

and 
 
(4) has a satisfactory record of integrity, judgment, and performance (A proposer which is 

seriously delinquent in current contract performance, considering the number of contracts 
and the extent of delinquencies of each, shall in the absence of evidence to the contrary or 
compelling circumstances, be presumed to be unable to fulfill this requirement.); and 

 
(5) is otherwise qualified and eligible to receive an award under applicable laws and 

regulations. 
 
Proposers should ensure that their proposals contain sufficient information for the LDWF or 
LDEQ to make its determination by presenting acceptable evidence of financial resources, 
experience, organization, technical qualifications, skills, personnel, and facilities, to perform the 
services called for by the contract. 
 
4.7 Contract Award and Debriefings 
 
Unless it is determined that it is in the best interest of the State of Louisiana to reject all 
proposals or cancel the RFP, the LDWF or LDEQ estimates that the contract will be awarded by 
approximately July 30, 2012, and will issue a “Notification of Award” letter to the successful 
proposer.  Unsuccessful proposers will also be notified of the LDWF and LDEQ’s decision in 
writing, and may request a post-award debriefing by contacting Sharon Schexnayder at  
(225) 219-3812, or by e-mail at sharon.schexnayder@la.gov. 
 
4.8 Protest of the Solicitation or Award 
 
Protests of this RFP or award of the resulting contract must follow the procedures specified in 
LAC 34:145(8). 














































































