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Fiscal Year 2009-2010 Work Plan ∙ cw/tk




1. Complete Federal Grant Commitments
	The USTD will complete all 2009-2010 grant commitments due dates for obligations, expenditures, quarterly and annual reporting.  The following grants are in effect for USTD:

· LUST TF Cooperative Agreement
· LUST Prevention Assistance Program
· American Recovery and Reinvestment Act
· LUST Post Hurricane (Cooperative Agreements #1 and #2

All specific grant commitments will be achieved as required in the grant guidance documents for each specific grant.

Develop, advertise and award LDEQ assessment and remediation contracts for ARRA and LUST Post hurricane to meet grant commitments regarding obligations, expenditures, expiration dates, etc.

	Secretary’s Ten Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	Heather Pruett
225-219-3429
Heather.Pruett@LA.GOV

	· STARS reports are submitted to the EPA semi-annually (April and Oct) as required in April and October as required and in accordance with the LUST TF Cooperative Agreement and the LUST Prevention Assistance Program grant guidance.
· Quarterly reports of ARRA activity are submitted to EPA Region 6 in accordance with grant guidance.
· Quarterly reports of LUST Post Hurricane activity are submitted to EPA Region 6 in accordance with grant guidance.
· LDEQ completed the second assessment contract under the LUST Post Hurricane project in December 2009.  Solicitations for further assessment and corrective action projects are currently being developed and advertised.
· LDEQ has awarded 6 contracts using ARRA funding.  



2. Develop/Update Guidance Documents
	

· Complete Closure Guidance Document Revisions:
The last revision to this document occurred in October 20, 2003. LDEQ UST Division has made an effort to create a new closure guidance document that incorporates current UST closure practices and site-closing technology while keeping future closure costs at or below their current cost. 

· Create Cathodic Protection Evaluation Guidance Document:
In an effort to standardize all cathodic protection testing practices and reporting in Louisiana, LDEQ will create a Cathodic Protection Evaluation Guidance Document. Following this document will be required by all UST owners, operators and CP testers.

	Secretary’s Ten Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	· Level Playing Field
· Predictability
· Work Smarter
	Sam Broussard
337-262-5744
Samuel.Broussard@LA.GOV 
	LDEQ UST Division finalized the UST Closure Guidance Document, and it became effective on May 1, 2010. The document is posted on the LDEQ website and all UST certified closure contractors were notified by mail. 

The proposed Cathodic Protection document is under development. A presentation on the proposed document was made at the LSWA Conference in March 2010.  The document is expected to be completed in June 2010 and the accompanying regulation package is expected to be finalized in FY 2010-11.



3. Complete Energy Act Requirements
	· Inspect all regulated UST facilities once every 3 years.  Complete a UST checklist including the Significant Operational Compliance requirements.

· Provide agreed upon data elements for appropriate EPA databases.  Provide the number of actual on-site UST compliance inspections conducted by the state semi-annually (STARS report).  

· Make available to the public a record of regulated USTs, in accordance with EPA guidelines.  Update the public record annually. 

· Develop and publish operator training requirements in accordance with EPA guidelines.

· Develop and/or implement secondary containment requirements in accordance with EPA guidelines.

· Implement a fuel delivery prohibition program in accordance with EPA guidelines.
	Secretary’s Ten Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	· Transparency
· Level Playing Field
	Heather Pruett
225-219-3429
Heather.Pruett@LA.GOV

Sam Broussard
337-262-5744
Samuel.Broussard@LA.GOV 
	· The LDEQ will meet the 3 year compliance evaluation inspection (CEI) requirement through LDEQ USTD CEIs, LDEQ contractor CEIs, and EPA contracted CEIs.  
· Inspection information is reported to EPA Region 6 semi-annually via the STARS report (submitted April and Oct).
· A public record is completed and posted to the LDEQ USTD website annually per the Energy Act Requirement.  The most recent Public Record Report for the period of 10/1/08 to 9/30/09 was posted on LDEQ’s public website on 12/28/09.
· Operator Training:  LDEQ’s “Training Requirements for Underground Storage Tank System Operators” regulations (LAC 33:XI.Chapter 6) were promulgated on February 20, 2010. These regulations require all UST operators to receive state-specific operator training by August 8, 2012. The first Louisiana UST Operator Training seminar was held on March 9, 2010. Nine sessions will be scheduled for the remainder of 2010.
· Secondary Containment: All Energy Act secondary containment regulations have been finalized and are being implemented. Secondary Containment regulations became final on 10/21/08, requiring all UST systems installed after 12/20/08 to be secondarily contained with interstitial monitoring. Emergency power generator regulations became final on 8/20/09, requiring emergency power generator USTs to be secondarily contained if installed after 12/20/08, and to have interstitial monitoring if installed after 8/20/09. 
· Delivery Prohibition: LDEQ promulgated Delivery Prohibition regulations (LAC 33:XI.Chapter 4) on September 20, 2007. All UST owners and identified fuel distributors were notified by mail on March 14, 2008 of the Delivery Prohibition regulations and requirements.  LDEQ Underground Storage Tank Division began implementation of the Delivery Prohibition regulations on April 15, 2008. 




4. Complete Quarterly E-Newsletters
	Draft and issue electronic newsletters no less than quarterly (Summer, Fall, Winter, and Spring issues).  Post e-newsletters on LDEQ website in addition to e-mailing to USTD e-mailing list.
	Secretary’s Ten Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	Frontloading
	Heather Pruett
225-219-3429
Heather.Pruett@LA.GOV

Jennifer Boudreaux
225-219-3436
Jennifer.Boudreaux@LA.GOV

	· Electronic newsletters have been issued quarterly via e-mail to the USTD e-mailing list (updated/revised as needed) and are available on the LDEQ USTD website.



5. Complete UST Portion of Annual Report
	State law requires the submission of an annual report to the legislature which provides information and status of remediation process activities.  The UST Division works cooperatively with the Remediation Division to complete this report.
	Secretary’s Ten Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	Lisa Withers
225-219-3193
Lisa.Withers@LA.GOV 
	· The report has been completed and is being distributed for final edits prior to submittal to the executive staff.   
· The deadline for submittal to the legislature is 



6. Respond to UST Incidents
	Confirm, Initiate, and NFA UST incidents (surveillance and remediation related UST incidents).  Answer calls reporting releases, including suspected releases, spills and overfills, and confirmed releases.

Investigate sites to evaluate the source and extent of contamination.  

Clean up contaminated soil and groundwater.

Track incident response and NFA in TEMPO.

Investigate and/or require owners and operators to investigate reports of suspected or confirmed releases.  Review site characterization reports to determine need for further action.  Request and review reports of investigations of the magnitude and extent of soil and groundwater contamination.  Require tanks to be tested for leaks, when a leak is suspected.

Require owner/operator to clean up releases in accordance with state laws and regulations (RECAP).  Receive, review and evaluate required and voluntarily submitted corrective action plans and reports of the results of implementing the plans.

Establish a target for the number of incidents closed (clean ups completed) for the fiscal year.  Report on progress quarterly.

	Secretary’s Ten Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	· Predictability
· Work Smarter
· Level Playing Field

	Heather Pruett
225-219-3429
Heather.Pruett@LA.GOV

Sam Broussard
337-262-5744
Samuel.Broussard@LA.GOV 
	· Quarterly performance indicators are reported for all incidents closed during the state fiscal year.  Incident response and NFAs are tracked in TEMPO and queried quarterly for performance indicator reporting.
· Confirmed and closed incidents and/or releases are reported to the EPA on a semi-annual basis in the STARS report (April and Oct)
· The USTD has established a target of 250 incidents to be closed during this year.  USTD  met this requirement with 277 incidents closed.  The number of incidents closed is submitted quarterly with the performance indicators.  As of the 3rd quarter 09-10.
· Progress of incident response and closure is reported to the EPA during the mid year and end of year reviews.
· All confirmed releases (incidents) are investigated to determine the source and extent of contamination.




7. Make Progress Toward Electronic Documents for All USTD Activities
	Develop electronic UST closure, installation, and registrations forms

Assist (LEADMS/EQUIS) with process development for electronic submittal of UST remediation reports/submittals

	Secretary’s Ten Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	E-Business
	Heather Pruett
225-219-3429
Heather.Pruett@LA.GOV

Jennifer Boudreaux
225-219-3436
Jennifer.Boudreaux@LA.GOV


	· The UST System Installation/Renovation/ Upgrade Notification Form has been revised and is now available as an electronic form on the USTD website.
· The USTD developed electronic versions of the UST Closure Assessment and Notification of Intent to Perform a Closure or Change-in-Service to a UST Forms.  These forms became available with the updated Closure Guidance Document on May 1, 2010.  All electronic forms are available on the USTD website.
· The LEADMS process for UST, along with Remediation, is ready to be implemented.  The LEADMS User Group is currently working to standardize other media for LEADMS use.  A pilot program involving RACs and Analytical Laboratories has been placed on hold until other divisions are up to speed.




8. Participate in Enviroschool Activities
	As new regulations are developed, one of the ways that the LDEQ UST Division will disseminate the information to stakeholders is through the Enviroschool format. LDEQ UST Division will be conducting training for Certified UST contractors using the Enviroschool format. 

The first training sessions will be for UST Installation and Repair Contractors and will include training on the secondary containment regulations, the new UST System Installation/Renovation/Repair/Upgrade Notification Form (UST-ENF-04), and general certified worker information.

The second training sessions will be for the UST closure contractors and will include training on the new UST Closure Guidance Document, the new UST Closure Notification and Assessment forms, and general certified worker information.
	Secretary’s Ten Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	· Frontloading
· Investment in Community
	Sam Broussard
337-262-5744
Samuel.Broussard@LA.GOV 
Verretta Johnson
225-219-3437
Verretta.Johnson@LA.GOV 

	Enviroschool sessions for installation and repair contractors were conducted in March 2010 in New Orleans (3/10), Baton Rouge (3/11), Crowley (3/16) and Ruston (3/18).

Enviroschool sessions for closure contractors were conducted in May 2010 in Crowley (5/13), Shreveport (5/18), Monroe (5/19), New Orleans (5/26) and Baton Rouge (5/27).




9. Participate in XP Activities
	LDEQ Enforcement Division allows respondents to participate in the Expedited Penalty Program in lieu of receiving a formal Compliance Order and Penalty. Respondents that choose to participate in the XP Program receive reduced penalties if they attend Expedited Penalty (XP) Seminars. The UST XP Seminars provide compliance training for UST owners and operators.

LDEQ UST Division staff present UST compliance material and are available to answer questions and assist UST owners and operators at every Enforcement UST Expedited Penalty (XP) Seminar.
	Secretary’s Ten Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	· Regionalization
· Investment in Community
· Frontloading
	Sam Broussard
337-262-5744
Samuel.Broussard@LA.GOV 
Verretta Johnson
225-219-3437
Verretta.Johnson@LA.GOV 

	UST Division staff have attended and presented material at all of the XP Seminars to date.  It is expected that we will attend all XP Seminars that are held.



10. Update UST Regulations
	LDEQ UST Division will begin a UST regulation revision that is intended to clarify existing regulations, correct typographical errors, and ensure that the existing regulations can be both complied with and enforceable.
	Secretary’s Ten Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	· Level Playing Field
· Predictability
· Work Smarter
	Sam Broussard
337-262-5744
Samuel.Broussard@LA.GOV 
	The first meeting for this UST regulation revision was held on April 1, 2010.  Proposed regulation changes are currently being discussed and researched. A timetable for completion of the project will be established once all regulations requiring change are identified.





11. Review and Update All UST SOP’s, UST QAPP and LUST QAPP
	Review and update UST related SOPs in accordance with LDEQ’s Quality Management Plan.

Review and Update UST QAPP and LUST QAPP annually or as required by the EPA.
	Secretary’s Ten Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	Predictability
	Heather Pruett
225-219-3429
Heather.Pruett@LA.GOV

	· All UST SOPs are reviewed and updated in accordance with LDEQ’s QMP every two years.  The following SOPs were revised during 
FY09-10: 
· #1696 R03
· #1582 R05
· #1933 R01
· #1334 R03
· #1910 R01
· The LUST QAPP was revised, updated, and submitted to the EPA in August 2009 in accordance with the annual requirement.
· The UST QAPP was revised, updated (QAPP 1009 R04), and submitted to the EPA in May 2010



12. Create UST Specific Overlays for Make-A-Map
	Obtain GPS coordinates for 100% of the active UST sites and ongoing LUST sites.

Develop and make available, to the public and staff, GIS layers for active UST sites, active LUST (remediation sites), stage 2 sites, GW classifications, FOC values.

Train all USTD staff and interested Response Action Contractors to use and apply Make-A-Map to facilitate remediation projects and/or plan for compliance inspections.
	Secretary’s Ten Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	· Transparency
· Frontloading

	Heather Pruett
225-219-3429
Heather.Pruett@LA.GOV

Syeda Qadri
225-219-3416
Syeda.Qadri@LA.GOV

	· The USTD is working toward obtaining GPS coordinates for all active UST and LUST facilities.  These coordinates are collected during compliance and remediation inspections by LDEQ staff, LDEQ contractors, and EPA contractors.
· The USTD has worked with LDEQ GIS to develop foc, active UST sites, active LUST sites, stage 2 sites, and groundwater classification layers in the Make-A-Map program that is available to LDEQ and the public.  The Make-A-Map program is available through the LDEQ website.
· USTD has trained all USTD staff to use and apply the Make-A-Map program to facilitate remediation projects and plan for compliance inspections.  A presentation was given to the USTD staff during the semi-annual staff meeting in January 2010.  In addition, one-on-one training has been made available to the regional staff.
· In March 2010 USTD requested feedback from the RAC community as to the need for Make-A-Map training.  Based on the response, USTD has scheduled Make-A-Map training for the RAC community in July 2010 and the training presentation is available online.
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