Laboratory Services Division
2005 Accomplishments

1. Established and operated a nationally recognized, state-of-the-art laboratory with a reputation for quality analytical results

2. Built and sustained an active, trusted, highly efficient, safe, productive, dependable, and nationally respected organization, which focuses on customer service

3. Renewed and retained LELAP/NELAC National Accreditation Authority.  Accreditation Authority in place until 2008
4. Standardized laboratory operational procedures to ensure award of additional national accreditation/certification 

5. Managed laboratory operations at sustained high level which facilitates future quality expansion

6. Organized and conducted the Annual Waste Water Training classes on Ethics for the LWEA State Conference
7. Initiated 100% tracking of Contract Lab samples in LIMS

8. Expanded internal audit program by 200% for the Lab w/assistance from LELAP staff and initiated use of standardized checklist and audit report formats

9. Established lab NELAP certification timeline and accomplished 100% of the certification timeline tasks on schedule
10. Developed, revised and updated ~ 108 new technical and administrative SOPs to meet NELAP requirements for accreditation

11. Expanded the Labs Safety Program to include escape respirators, oxygen monitor for the liquid nitrogen area and developed/implemented a safety checklist for showers and shelter in place procedures
12. Installed ICP Mass Spectrometer to reach lower reporting limits  
13. Analyzed more than 20,000 samples from the 2005 TMDL survey program
14. Approximately 75% reduction in cost for compressed gases by purchasing large outdoor compression gas tanks and reducing individual compressed gas tanks inside the lab. 
15. Increased the number of analyses conducted to support the 2005 ozone season

16. Increased sample analytical load by 65% to accommodate expanded ozone season  hurricane response

17. Reduced analysis/verification/reporting cycle time to 3 days during hurricane response period (September through December 2005).

18. Increased semi-volatile extractions by ~35% due to additional equipment

19. Upgraded Labworks data system software and expanded the number of trained staff members
20. Established internal security guard service (January 2005)
21. Conducted 16 hours of  annual ethics and data integrity training for entire staff
22. Updated all Radiation SOPs and reduced number from 22 to 4 while covering the same level and scope of analyses
23. Procured and installed $1.2 million worth of new instrumentation and equipment

24. Managed, and executed over $9.5 million in contracts and procurement orders 
25. Operated Laboratory Information Management System uninterrupted during the Hurricanes  Katrina and Rita with no decrease of capacity or capability
26. Re-established LDEQ’s Criminal Investigations Evidence Room and re-wrote control procedures (August 2005)
27. Completed electrical subcontract work in organic and inorganic Laboratories , SV07, M01, M02, V01, V02, and V03 
28. Published two new Air Analysis SOP's. Both SOPs, Analysis of Ozone Precursors using FID, and Monitoring Air Toxic Target Compounds using GC/MS, were revised to include newly established LDEQ analytical and QA/QC guidance.  Applicable procedures, identified in these documents, approved and  implemented at LDEQ for the first time ever
29. Updated the LDEQ laboratory manual to meet NELAC requirements
30. Participated in 10 nuclear drills and exercises 
31. Accomplished all 2005-2006 lab goals and objectives 
32. Established and implemented key control procedures  
33. Completed warranty validation inspections of LDEQ lab building 

34. Purchased and installed a new Gamma Spectroscopy Computer System and detector 

35. Accredited 234 external labs as part of LELAP program
36. Increased LDEQ Laboratory staff’s participation in national professional workgroups, organizations, and foundations as follows:

· NELAC Board of Directors – one member

· 2 NELAC Committees – one member each
· 2 INELA Committees – one member each
· Louisiana Quality Foundation  Board of Directors – one member

37. Reorganized 3rd party contract management system for data validation program  by standardizing report format, improving tracking system, and maintaining electronic copies of validation products 

38. Established external laboratory liaison system and deployed during  major emergency events

39. Developed and implemented LDEQ  Graduate Student’s Environmental Laboratory Intern (ELI ) Program

40. Completed 70 on site certification LELAP/NELAP assessments
41. Updated LDEQ Laboratory’s LIMS Database, AAMS data base and Local Area network
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