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1. Complete the Title V Actions Identified on the Attached FY09-10 Work Plan

	The APD will complete the permit actions outlined on the attached FY09-10 Work Plan, with the understanding that some applications identified in the work plan may not be finalized for technical reasons, but others not identified will be processed, such that the total number of permits issued will be approximately the same.  Progress will be monitored and reported quarterly or more frequently as necessary.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	N/A
	Petrochemical Projects

Dasheng “Victor” Chu
P:  225.219.3117
E:  dasheng.chu@la.gov

Manufacturing Projects

Tegan Treadaway
P:  225.219.3004
E:  tegan.treadaway@la.gov
	Ongoing.

APD is currently on target to meet this goal.  Of the 123 applications targeted by Petrochem, final action has been taken on 45 (37%).  Of the 88 targeted by Manufacturing, final action has been taken on 41 (47%).
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2. Continue Reduction in Number of Pending Oil and Gas Applications

	The APD will continue with its effort to reduce the number of pending oil and gas applications.  Progress will be monitored and reported monthly.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	N/A
	Jim Davies
P:  225.219.3046
E:  james.davies@la.gov
	See below.

	
	Jul '08
	Aug '08
	Sep '08
	Oct '08
	Nov '08
	Dec '08
	Jan '09
	Feb '09
	Mar '09
	Apr '09
	May '09
	Jun '09
	Jul '09
	Aug '09
	Sep '09
	Oct '09
	Nov '09
	Dec '09
	Jan '10
	Feb '10
	Mar '10
	Apr '10
	May '10
	Jun '10

	Applications Received:
	157
	167
	219
	185
	128
	133
	140
	127
	146
	117
	122
	145
	77
	139
	127
	
	
	
	
	
	
	
	
	

	Actions Issued:
	89
	114
	111
	230
	162
	156
	193
	118
	159
	142
	139
	165
	133
	136
	108
	
	
	
	
	
	
	
	
	

	Applications Pending:
	493
	541
	633
	582
	542
	524
	467
	475
	460
	438
	414
	389
	306
	306
	290
	
	
	
	
	
	
	
	
	





3. Continue Title V Renewal Backlog Reduction

	The APD will continue progress in the reduction of the number of Title V Renewal applications pending for more than 18 months.  Progress will be monitored and reported monthly.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	N/A
	Bryan D. Johnston
P:  225.219.3001
E:  bryan.johnston@la.gov
	The number of Title V Renewal applications pending for more than 18 months is summarized below.

	Jul '08
	Aug '08
	Sep '08
	Oct '08
	Nov '08
	Dec '08
	Jan '09
	Feb '09
	Mar '09
	Apr '09
	May '09
	Jun '09
	Jul '09
	Aug '09
	Sep '09
	Oct '09
	Nov '09
	Dec '09
	Jan '10
	Feb '10
	Mar '10
	Apr '10
	May '10
	Jun '10

	28
	25
	26
	23
	25
	27
	24
	23
	22
	21
	20
	20
	13
	13
	13
	
	
	
	
	
	
	
	
	



4. [bookmark: _Toc199036671]Meet Operational Plan Goals

	The APD will meet or exceed its goals as outlined in the Operational Plan.  Progress will be monitored and reported quarterly.

APD’s FY09-10 Operational Plan’s performance indicator is to “provide high quality technical evaluations and take final action on 86% of the applications received for new facilities and substantial modifications within established timeframes” (i.e., 300 processing days).
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	N/A
	Bryan D. Johnston
P:  225.219.3001
E:  bryan.johnston@la.gov
	APD’s first quarter performance: 89%

To calculate this indicator for any given year, all permit applications received from September 5 of the previous fiscal year to September 4 of the reportable fiscal year are determined.  Then, the percent of that universe for which final permit actions are taken within the 300 “processing day” period is calculated.








5. [bookmark: _Toc199036673]Meet Performance Partnership Grant (PPG) Commitments

	The APD will work to meet or exceed the goals as outlined in the PPG with EPA.  Progress will be monitored and reported semiannually.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	N/A
	Bryan D. Johnston
P:  225.219.3001
E:  bryan.johnston@la.gov
	APD’s End-of-Year 2008-2009 Fiscal Year Report was forwarded to Elizabeth Tarver on October 13, 2009.
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6. Promulgate and Implement the Regulatory Permit for Concrete Facilities

	The APD will promulgate and implement the Regulatory Permit for Concrete Facilities.  Upon promulgation, APD will have an implementation plan in place to allow for immediate use of this permit.  Progress will be monitored and reported quarterly.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Transparency
Level Playing Field
Front-Loading
Investment in Small Business
	Darlene Dosher-Collard
P:  225.219.3100
E:  darlene.dosher-collard@la.gov
	A draft of the Regulatory Permit (RP) has been completed, and a technical review period has been provided.  Comments received have been considered.

The RP, FEIS, Certification, Family Impact Statement, and Regulatory Flexibility forms were forwarded to Legal on October 13, 2009 in preparation for proposal.



7. Finalize the Two Master General Permits for Minor Sources Currently Under Development

	The APD will public notice and finalize the two air general permits for minor sources currently under development:
· Crude Oil and Natural Gas Production
· Surface Coating and Fabrication
Upon issuance, APD will have an implementation plan in place to allow for immediate use of these permits.  Progress will be monitored and reported monthly.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Transparency
Level Playing Field
Front-Loading
Investment in Small Business
	Crude Oil and Natural Gas Production

Bryan D. Johnston
P:  225.219.3001
E:  bryan.johnston@la.gov



Surface Coating and Fabrication

Lance Green
P:  225.219.3063
E:  lance.green@la.gov
	Both internal and external technical review periods have been completed.  Responses to technical review comments (104) also complete.  Permit/SOB now being modified in response to technical review comments.   APD anticipates this effort will be completed by October 31, 2009.

On public notice.  Dates of publication:
October 5, 2009: The Advocate, American Press, Times, Advertiser, Times-Picayune, News-Star, & Houma Daily Courier
October 7, 2009: Town Talk
Comment period ends November 10, 2009.



8. [bookmark: _Toc199036676]Develop Online Submittal Format with IS

	The APD will, in conjunction with the TEMPO permit support staff in EAD and IS, initiate development of a functionality which will allow an applicant to apply for the following Regulatory Permits online:
· Oil and Gas Well Testing
· Release of Natural Gas from Pipelines and Associated Equipment
· Emergency Engines
· Portable Air Curtain Incinerators
Upon implementation, the APD will seek development of a similar program for the Crude Oil and Natural Gas Production general permit as well as the Surface Coating and Sandblasting general permit.  APD will also pursue online requests for permit rescissions and application withdrawals.  Progress will be monitored and reported quarterly.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Investment in Technology and e-Business
	Kermit Wittenburg
P:  225.219.3008
E:  kermit.wittenburg@la.gov
	Oil and Gas Well Testing: It is anticipated that the program will be released for testing (internally) as soon as the week of October 19, 2009.

Release of Natural Gas from Pipelines and Associated Equipment: Currently under development.

Emergency Engines: Currently under development.
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9. Develop Standardized Procedures for Establishing Stack Testing Requirements

	In conjunction with the AQAD, the APD will develop a written protocol for determining the circumstances in which it is appropriate to establish stack testing requirements, the pollutants to be tested, and the frequency at which the stack test needs to be repeated.  Progress will be monitored and reported monthly.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Transparency
Level Playing Field
Front-Loading
	Sanford “Sam” Phillips
P:  225.219.3005
E:  sanford.phillips@la.gov
	Procedures under development.



10. Develop Standardized Procedures for Incorporating Stack Test Data into Permits

	The APD will develop standardized procedures for incorporating stack test data into permits.  Progress will be monitored and reported monthly.

	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Transparency
Level Playing Field
Front-Loading
	Sanford “Sam” Phillips
P:  225.219.3005
E:  sanford.phillips@la.gov
	Procedures under development.



11. Develop Technical and Supervisory Review Guidelines 

	To promote consistency and efficiency with respect to APD staff members’ internal review of draft documents, the APD will develop technical and supervisory review guidelines.  Progress will be monitored and reported quarterly.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Level Playing Field
Investment in Employees
	Sanford “Sam” Phillips
P:  225.219.3005
E:  sanford.phillips@la.gov
	A draft of the guidelines for review of minor source permits has been prepared and is under review.



12. Develop a Standard Form for Appointment of a Duly Authorized Representative

	The APD will develop a standard form to allow for a Responsible Official to appoint a Duly Authorized Representative.  Progress will be monitored and reported monthly.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Level Playing Field
	Darlene Dosher-Collard
P:  225.219.3100
E:  darlene.dosher-collard@la.gov
	A draft of the form has been developed and is under internal review.








13. Revise and Prepare Certain Standard Operating Procedures (SOPs)

	The APD will finalize revisions to seven SOPs.  The APD will also prepare an SOP to address Regulatory Permits.  Progress will be monitored and reported monthly.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Transparency
Level Playing Field

	Deanna Bloodworth
P:  225.219.3178
E:  deanna.bloodworth@la.gov
	Five of the seven existing SOPs have been revised and forwarded to the Administrator for final review.  A first draft of the SOP for Regulatory Permits has also been prepared.



14. Prevention of Significant Deterioration (PSD) Permits

	The APD will research the relationship between the Part 70 and PSD programs, specifically regarding the need to maintain in perpetuity separate permits with identical terms and conditions, and, if possible, specify when and under what conditions a PSD permit can be rescinded.  Progress will be monitored and reported monthly.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	N/A
	Bryan D. Johnston
P:  225.219.3001
E:  bryan.johnston@la.gov
	APD has formulated draft procedures to address this matter.  Next step is to engage EPA Region 6. 



15. Develop Periodic Monitoring Guidance

	The APD will develop comprehensive guidance on periodic monitoring requirements and use of the LAC 33:III.507.H.1.a citation, including the identification of all SIP-approved state standards or limitations that have no corresponding monitoring requirements or where only a one-time test is required.  Progress will be monitored and reported monthly.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Transparency
Level Playing Field
Front-Loading
	Bryan D. Johnston
P:  225.219.3001
E:  bryan.johnston@la.gov
	Guidance under development.  A list of all state standards and limitations has been developed.  The list is being reviewed internally for completeness.





16. Analyze Processing of Minor Modifications

	The APD will review its procedures for review of minor modifications in order to expedite processing of such applications.  This effort may include, but is not limited to, modification of the permit application forms currently utilized by the division.  Progress will be monitored and reported quarterly.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Transparency
Level Playing Field
Front-Loading
	Tegan Treadaway
P:  225.219.3004
E:  tegan.treadaway@la.gov
	Procedures under development.  APD met with representatives of the Associations on September 25, 2009.  APD is currently evaluating potential revisions to the application forms to specifically address minor modifications.



17. Review of Pending Activities in TEMPO

	By July 31, the APD will complete a comprehensive review of all activities that TEMPO queries indicate are pending and address any activities that do not represent a pending application.  Progress will be reported upon completion.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	N/A
	Bryan D. Johnston
P:  225.219.3001
E:  bryan.johnston@la.gov
	Project completed.



18. Publish the Status of All Pending Applications on the Web

	After completion of the comprehensive review of pending TEMPO activities, the APD will publish on its webpage an Excel spreadsheet detailing the status of all pending activities (and providing an explanation of what each TEMPO Work Activity Log (WAL) task means).  This file shall be updated on a weekly basis.  The APD will engage IS to determine the feasibility of automating such a process.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Transparency
Investment in Technology and e-Business
	Bryan D. Johnston
P:  225.219.3001
E:  bryan.johnston@la.gov
	The first file was posted on APD’s website on October 13, 2009.  Next step here is to see if process can be automated.






19. Establish Minimum Productivity Requirements

	The APD will, to the extent feasible, establish minimum productivity standards.  This effort will involve linking PPR performance expectations, in terms of the number of applications processed on an annual basis, to the needs of the APD.  For example, if each permit writer needed to process 5 Title V Renewal applications per year in order to meet regulatory deadlines, doing so (or an equivalent amount) would be necessary for the employee to qualify for a “3” (but would not guarantee a “3” in the event quality of work product was deemed substandard).  This effort is also intended to “level the playing field” among permit writers by minimizing as much as possible subjectivity in the PPR process.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Investment in Employees
	John Dyer
P:  225.219.3120
E:  bryan.johnston@la.gov
	Under development.  APD first needs to get a good handle on what permit writers have accomplished in the past.  That is, of course, because we don’t want to set expectations that are too low such that everyone receives a “4” or “5.”  On the other hand, diligent permit writers should not have to struggle to earn a “3.”  To this end, APD is evaluating and summarizing productivity of current and former employees over the last three fiscal years (July 1, 2006 – June 30, 2009).  This information should be gathered before 10/31/09.



20. Finalize Revisions to the Title V General Permit

	The APD will work with the EPA to revise the APD’s Title V General Permit to a format that is acceptable to both agencies.  This will likely involve public noticing and finalization of individual equipment-specific general permits.  When eligible facilities request coverage under the Title V general permit, LDEQ will issue a consolidated “general” permit document with a unique permit number and single signature (i.e., one or more equipment-specific Title V general permits and a “Briefing Sheet” which summarizes facility-wide data).
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Level Playing Field
	Kermit Wittenburg
P:  225.219.3008
E:  kermit.wittenburg@la.gov
	A draft of the revised Title V General Permit has been prepared and is under internal review.





21. Develop an LDEQ Position on Release Reporting

	The APD will work with the Surveillance, Enforcement, and Legal Divisions to formulate an LDEQ position regarding reporting of excess emissions, specifically whether or not the exceedance of a Reportable Quantity (RQ) should be evaluated based on an allowable limit of zero or the applicable permit limit.
	Secretary’s
Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Level Playing Field
	Bryan D. Johnston
P:  225.219.3001
E:  bryan.johnston@la.gov
	Position under development.  LDEQ staff met internally on June 2, 2009.  APD met with representatives of the Associations on September 4, 2009.  APD, Enforcement, Surveillance, and Legal had a follow-up meeting on September 16, 2009.  Information forwarded to Legal for input.



