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1. Complete the Permitting Actions Identified on the Attached FY09-10 Worksheet
	The WPD will complete the permit actions outlined on the attached FY09-10 Worksheet, with the understanding that some applications identified in the work plan may not be finalized for technical reasons, but others not identified will be processed, such that the total number of permits issued will be approximately the same.  Progress will be monitored and reported quarterly or more frequently as necessary.
	Secretary’s

Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	N/A
	Hazardous Waste Projects

Mike Hahn
P:  225.219.3467
E:  mike.hahn@la.gov

Solid Waste Projects

Gwendolyn Berthelot
P:  225.219.3045
E:  Gwendolyn.berthelot@la.gov

Alternatively, contact the permit writer assigned to the project in which you are interested.
	Hazardous Waste Projects

 (Week of 4/19/2010)

7 issued

  7 draft in routing

  1 final in routing
Solid Waste (Week of 4/19/2010)

COMMITTED TO ISSUING 42 BY 6/30/2010
31 issued

  7 denied

  4 denials being drafted

  7 in routing

  2 being drafted

  9 at public notice
11 to be public noticed in April
71 TOTAL 


	
	
	
	


2. Meet Operational Plan Goals

	The WPD will meet or exceed its goals as outlined in the Operational Plan.  Progress will be monitored and reported quarterly.
	Secretary’s

Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	N/A
	Sam Phillips
P:  225.219.3393
E:  Sanford.phillips@LA.GOV
	Week of 4/19/2010
5 issued
1 denied
1 withdrawn
1 draft in progress
1 at public notice until 4/29/10
9 TOTAL 



3. Meet Performance Partnership Grant (PPG) Commitments

	The WPD will work to meet or exceed the goals as outlined in the PPG with EPA.  Progress will be monitored and reported semiannually.
	Secretary’s

Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	N/A
	Scott Guilliams
P:  225.219.3457
E:  scott.guilliams@la.gov
	On Track.


4.    Reduce the Solid Waste Backlog
	There has been a backlog of solid waste permit applications that date back to the 1994 mandatory modifications.  The majorities of these applications sub under permits that have been administratively continued for 15 years. Many in 1994 have not received a permit decision, and are operating or are still operating under Orders to Upgrade.  WPD will completely eliminate this backlog within 3 years and reduce the backlog by 30% in FY 2009/2010.
	Secretary’s

Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	N/A
	Sam Phillips
P:  225.219.3043
E:  Sanford.Phillips@LA.GOV
	


5. Change the Format of Solid Waste Permits
	In FY 2009/2010 WPD will begin issuing Solid Waste permits, instead of approving solid waste applications, which have historically served as the permit.  This change will result in a more clearly written and enforceable permit. Progress will be monitored and reported monthly.
	Secretary’s

Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Transparency

Level Playing Field


	Gwendolyn Berthelot

P:  225.219.3045

E:  Gwendolyn.berthelot@la.gov
	


6. Develop and Issue General Permits
	In FY 2009/2010 WPD will begin issuing Solid Waste permits, instead of approving solid waste applications, which have historically served as the permit.  This change will result in a more clearly written and enforceable permit Issuing Permits in TEMPO:  In FY 2009/2010 WPD will begin issuing Hazardous Waste permits utilizing the TEMPO database, followed by Solid Waste permits the next fiscal year.  Although there is considerable effort involved in creating a TEMPO library of permit conditions from the solid and hazardous waste regulations, there is a significant long term payoff in increased efficiency, reduced management review time and benefit to the regulated community, ensuring a level playing field by the use of standard permit language. This will require significant coordination with the Permit Support Services Division (PSSD).
	Secretary’s

Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Transparency

Level Playing Field

Front-Loading


	Sam Phillips
P:  225.219.3393

E:  Sanford.Phillips@LA.GOV
	The regulation updates may not be approved for FY10.  Permits may not be issued via TEMPO, in lieu of the application serving as the permit, until the regulation changes are approved.


7. Clean-up of TEMPO Database 
	In FY 2009/2010 WPD, with assistance from PSSD, will clean up the missing and/or incorrect recent historical information in the TEMPO database to allow full implementation of the tools that this database provides.


	Secretary’s

Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Investment in Technology and e-Business 
	Scott Guilliams/Traci Green
P:  225.219.3457 P: 225.219.3043
E:  scott.guilliams@la.gov
	Pending lists have been sent to supervisors.  More clean up instituted by the supervisors.


8. Improvements to the Solid Waste Regulations 
	In FY 2009/2010 WPD will propose significant changes to the existing Solid Waste regulations.  Modifications in regulations and statutes over the years have not resulted in the desired outcomes.  The time for a comprehensive overhaul of the Solid Waste Program has arrived.  The desired outcome of this proposed overhaul is a program that is protective of human health and the environment while giving due consideration to social and economic impacts.  The resultant permit process should be predictable, consistent, transparent, and timely. WPD staff is currently in the process of identifying regulations that are unclear and possibly open to subjective interpretation and will conduct a comprehensive review of current Louisiana Solid Waste statutes and regulations to identify gaps and potential gaps, redundancies and streamlining opportunities.


	Secretary’s

Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Transparency

Level Playing Field

Front-Loading


	Sam Phillips
P:  225.219.3393

E:  Sanford.Phillips@LA.GOV
	Ongoing.  Workgroup is meeting and discussing proposed regulation updates.


9.   Protect the State’s Interests by Ensuring Compliance with All Financial Assurance Requirements
	Financial assurance has for too long been ignored or considered an afterthought in waste permitting decisions.  WPD has already placed great importance on ensuring full compliance with all LAC 33:VII.Chapter 13 requirements before recommending permit issuance to the Assistant Secretary.  Additionally, we are currently implementing a plan to ensure compliance with permit requirements for annually updated cost estimates and financial assurance for all facilities with solid or hazardous waste permits.
	Secretary’s

Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Transparency

Level Playing Field


	Will Steele
P:  225.219.3050
E:  will.steele@la.gov


	Confer with senior DCL to finish SOP for management of financial assurance documents.  Address issue concerning missing financial assurance instruments?  This has been discussed a number of times.  Manager or Administrator memo to April S. required.  Updating RCRA info - After updating of the RCRA info permitting database, we will confer with Matt Loesel, EPA Region 6.  The FA portion will be updated after.



10. Finalize and implement the 2009 Comprehensive Plan for Disaster Clean-up and Debris Management 
	In FY 2009/2010 this plan will be finalized.  Disaster debris management is typically the largest part of government expenditures for disasters relief and recovery. The success of a debris management program is dependent upon the commitment by the agencies involved to planning, implementing, and evaluating their plan effectively and efficiently.  Proper planning by management and effective employee training provides a foundation for a quick and successful recovery.  The purpose of the Comprehensive Plan for Disaster Clean-up and Debris Management is to establish a framework to facilitate the proper management of debris generated by natural disasters within the state. The goal is to facilitate a reasonable, efficient and prompt recovery from such disasters and be protective of human health and the environment.  A primary objective of the plan is to conserve landfill capacity and to protect natural resources to the maximum extent practicable.


	Secretary’s

Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Front-Loading


	John Rogers
P:  225.219.3266
E:  john.rogers@la.gov
	The 2009 Comprehensive Plan was finalized on July 15, 2009 and is published on the DEQ Website.


11. Develop Regulatory Permits for Emergency Debris Sites 
	In FY 2009/2010 WPD will be prepared to issue regulatory permits for emergency debris management utilizing TEMPO.  A proposed Administrative Order, titled Authorization for Pre-approved Emergency Debris Sites, has been drafted and is being routed for final approval.  This is an interim measure until a final rule is adopted.  The proposed rule will implement requirements for the implementation of the Comprehensive Plan for Disaster Clean-up and Debris Management (“the Plan”) for certain debris generated by natural disasters by authorizing the pre-approval of an emergency debris site upon state or federal declared emergencies.  The rule will  have sections covering  Emergency Declarations, Comprehensive Plan For Disaster Clean-Up And Debris Management (The Plan),  Annual Re-Certification, Site Activation Requirements, Reduction Requirement, Expiration Of The Emergency Declaration,   Site De-Activation and a De-Activation Letter.  
	Secretary’s

Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Transparency

Front-Loading
	John Rogers
P:  225.219.3266
E:  john.rogers@la.gov

	This activity will be rolled into proposed rule making SW053 which will provide for a new category of General and Regulatory Permits.  Staff will begin drafting guidance using air regulatory permit procedures as a template.


12. Revise and Prepare Certain Standard Operating Procedures (SOPs) 
	The WPD will revise and update all SOPs over 3 years old.  WPD will also develop standardized procedures for utilizing TEMPO for issuing permits.  Progress will be monitored and reported quarterly.


	Secretary’s

Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Transparency

Level Playing Field


	Deanna Bloodworth

P:  225.219.3178

E:  deanna.bloodworth@la.gov
	SOP update in progress.


13. Develop an Application Form for Solid Waste Permit Applications 
	To promote frontloading, assist the regulated community and to streamline the solid waste permitting process, WPD will develop an application format for solid waste permit applications.  This application form will be posted on the WPD website.
	Secretary’s

Ten-Point Plan
	For more information on this project, please contact:
	Status/Updates:

	
	
	
	

	
	Transparency

Front-Loading
Investment in Small Business
	Scott Guilliams

P:  225.219.3457

E:  scott.guilliams@la.gov
	The applications are in development.  


