
Using a Team Approach
Using teams comprised of individuals from various functional areas has proven successful in addressing programmatic changes.  Some teams can operate concurrently, but others must follow in sequence as outlined in this document.
Suggested Team makeup: 

· LDEQ, OES - Solid Waste Permit Writer

· LDEQ, OES - Solid Waste Engineer

· LDEQ, OES - Solid Waste Geologist

· LDEQ, OMF – Fee & Billing Representative

· LDEQ, OEC - Surveillance Inspector

· LDEQ, OEC -  Enforcement Writer

· LDEQ, OSEC -  Attorney 

· LMA or LPJA representative

· Commercial Waste Industry Representative

· Industry Representative

· Environmental Group Representative

· Environmental Consultant Representative

· Academia Representative
Step 1 – Data Gathering

Sub- Team 1 – Overview of the States 
Meeting Frequency:
Recommended 2/week
Charge Statement: To review other states’ solid waste program and permit requirements.  Compare and contrast the identified requirements with current Louisiana requirements.
Deliverables: Completed Report/Chart

Target Completion Date:  3 Weeks from Initial Meeting

Consider:

· Design Requirements

· Liner requirement

· Final and Interim Cover requirements

· Height and Slope restrictions

· Leachate Collection and Treatment

· Other

· Geological Requirements

· Geology requirements in general and in specific

· Groundwater monitoring requirements

· Odor management requirements

· Reporting requirements and reporting frequency

· Standards and Frequency for application of  Interim Cover

· Siting requirements/restrictions

· Financial Assurance requirements

· Fees

· Permit Application and  Permit Document Construction

· Permit Process and Timeframes

· Permit Conditions and Terms

· Permit Universe (Permitted/Total Universe; Breakdown by type)
· Capacity considerations

· Emergency Response requirements

· Other Items of Interest

Sub-Team 2 – Overview of Louisiana Solid Waste Statutes and Regulations
Meeting Frequency:
Recommended 2/week
Charge Statement:  Conduct a comprehensive review of current Louisiana Solid Waste statutes and regulations to identify gaps and potential gaps, redundancies and streamlining opportunities.  Suggest ways to bridge gaps and implement streamlining of the process.  Identify where regulatory and statutory changes may be helpful.
Deliverables: Completed Regulatory and Statutory Analysis Report/Chart
Target Completion Date:  3 Weeks from Initial Meeting

Consider:

· Design Requirements

· Liner requirement

· Final and Interim Cover requirements

· Height and Slope restrictions

· Leachate Collection and Treatment

· Other

· Geological Requirements

· Geology requirements in general and in specific

· Groundwater monitoring requirements

· Odor management requirements

· Reporting requirements and reporting frequency

· Standards and Frequency for application of  Interim Cover

· Siting requirements/restrictions

· Financial Assurance requirements

· Fees

· Permit Application and  Permit Document Construction

· Permit Process and Timeframes

· Permit Conditions and Terms

· Permit Universe (Permitted/Total Universe; Breakdown by type)

· Regulated Entities and Sectors

· Identify types of Solid Waste Facilities in the State

· Identify Industry Sectors

· Identify Sectors with Common requirements

· Consider

· Type I, II, and III disposal (landfills)

· Surface Impoundments

· Solid Waste Processors and Transfer Stations

· BMPs/Beneficial Use

· Others?

· Identify requirements should apply to each Facility Type and Sector

· Executive Order

· Other Items of Interest
Sub-Teams 1 and 2 will be launched together and work concurrently.  Deliverables from Sub-Teams 1 and 2 will be utilized in the next step of the process.

Step 2 - Charting the Path Forward 
Meeting Frequency:
Recommended 1/Week
Charge Statement: To review work product from other Teams. Utilizing this information and their experience the team will recommend a path forward for Louisiana’s management of Solid Waste. These recommendations shall include but not be limited to the following: permit and permit application format; siting criteria and requirements; permit terms and conditions; design criteria; odor and leachate management and control; operational conditions; reporting requirements and frequency. The team shall address transitioning to new requirements. The team shall also identify changes in regulations and statutes needed to implement the team recommendations.
Deliverables: 
Completed Report with recommendations

Recommendations for changes in rulemaking and/or statutes
Target Completion Date:  60 Days completion of Step 1
Consider:

· Design Requirements

· Liner requirement

· Final and Interim Cover requirements

· Height and Slope restrictions and verification
· Leachate Collection and Treatment

· Other

· Geological Requirements

· Geology requirements in general and in specific

· Groundwater monitoring requirements

· Odor management requirements

· Reporting requirements and reporting frequency

· Standards and Frequency for application of  Interim Cover

· Siting requirements/restrictions

· Financial Assurance requirements

· Fees

· Executive Order BJ 2009-7

· Permit Application and  Permit Document Construction

· Permit Process and Timeframes

· Permit Conditions and Terms

· Operational Requirements

· Permit Universe (Permitted/Total Universe; Breakdown by type)

· Capacity considerations

· Construction proscription

· Emergency Response requirements

· Transition issues from old system to new system

· Annual compliance certification

· Size of Working face

· Other Items of Interest

Upon Completion of Step 2, the Department will make decisions regarding the recommendations.  Sub-Teams to implement these recommendations will be assigned at that time (Steps 3 and 4). 

Sub-Team implementing Step 3 may proceed, but with caution as proposed regulations and statutes may not mirror final permit language and structure.  
Step 5, Frontloading, may begin as Steps 3 and 4 near completion (development of instrument, following by presentation of materials to public and on the website).

Step 6 is implementation of new solid waste program requirements.

