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Louisiana Strategic Plan Update
FY 2026-2027 through FY 2030-2031
Top Five Performance Indicators

Department and Agency Name:
Louisiana Department of Environmental Quality
Office of Environmental Quality

Performance Indicator 1

Performance Indicator: Percent of air Title V facilities inspected

Obijective 1: The Office of Environmental Compliance, through the surveillance activity, will inspect
regulated facilities related to air emissions, solid and hazardous waste, waste tires, water discharges, and
asbestos statewide following procedures outlined in the Compliance Monitoring Strategy (CMS) in each fiscal
year.

Performance Indicator 2

Performance Indicator: Percent of environmental incidents and citizen complaints addressed within ten
business days of receiving notification.

Objective 3: The Office of Environmental Compliance, through the surveillance activity, will address 85% of
reported environmental incidents and citizen complaints within ten business days of receipt of notification
from Single Point of Contact (SPOC) in each fiscal year.

Performance Indicator 3

Performance Indicator: Percent of enforcement actions issued within the prescribed timelines.

Objective 5: The Office of Environmental Compliance through the enforcement activity will increase
compliance with environmental laws and regulations statewide by implementing a comprehensive
enforcement process including regulatory awareness in each fiscal year.

Performance Indicator 4

Performance Indicator: Percentage of permit applications, accreditation applications, registrations, and
notifications processed within established timelines.

Objective 4: The Office of Environmental Services through the public participation and permit support
activity will administratively process 94% of complete permit applications, accreditation applications,
registrations, and notifications within established business timelines in each fiscal year.

Performance Indicator 5

Performance Indicator: Percent of municipalities implementing planned wastewater improvements to
ultimately ensure compliance with the federal Clean Water Act using funds from the Clean Water State
Revolving Fund.

Obijective 2: The Office Environmental Assessment through the water planning and assessment activity will
assess and protect the general public’s safety regarding overall quality of the water resources statewide in each
fiscal year.
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Annual Management and Program Analysis Report

Fiscal Year 2023-2024

Department: Louisiana Department of Environmental Quality
Department Head: Name: Aurelia S. Giacometto
Title: Secretary

Undersecretary (or Equivalent):  Name:

Title:

What outstanding accomplishments did your department achieve during
the previous fiscal year?

For each accomplishment, please discuss and explain:

moowp

Al

What was achieved?

Why is this success significant?

Who benefits and how?

How was the accomplishment achieved?

Does this accomplishment contribute to the success of your strategic plan? (See Section
Il below.)

Does this accomplishment or its methodology represent a Best Management Practice that
should be shared with other executive branch departments or agencies?

Responses to these questions are attached after question V.

Is your department five-year strategic plan on time and on target for

accomplishment? To answer this question, you must determine whether your anticipated
outcomes—goals and objectives—are being attained as expected and whether your strategies
are working as expected and proceeding on schedule.

L 4

Please provide a brief analysis of the overall status of your strategic progress. What
is your general assessment of overall timeliness and progress toward accomplishment of
results targeted in your goals and objectives? What is your general assessment of the
effectiveness of your strategies? Are anticipated returns on investment are being

AMPAR Form Updated September 2024



Annual Management and Program Analysis Report (ACT 160) 2

realized?

AMPAR Form

DEQ Response: The overall status of DEQ’s strategic progress is on time and progressing
towards targeted results of the department’s goals and objectives. The Strategic Plan was
reviewed and updated for FY2023-2028. The next update will be in 2025.

The following is an excerpt from the Standard Operating Procedure of record for Strategic Planning
at DEQ.

1.0 Purpose and Applicability of the Strategic Plan

The purpose of the Strategic Plan fulfills statutory requirements in Act 1465 of the 1997
Legislature. This act stipulates that state agencies will develop strategic plans as part of the
performance based budgeting process. Within the parameters of the strategic plan, DEQ can
determine appropriate allocation of resources for specific environmental issues. The Strategic
Plan provides a systematic approach covering a five-year planning process that will guide the
department in achieving its mission and responsibility to protect public health and the
environment of the state.

Each budget unit of every department is required to develop a Strategic Plan; in this case that
represents each of the five Offices comprising DEQ. In order to maintain consistency and
uniformity department-wide, the Deputy Secretary oversees the coordination of this process.
Therefore, strategic planning applies to all Offices within DEQ.

1.1 Summary of Procedure

As noted above, the strategic planning process provides a systematic approach for the department
in pursuing its responsibilities to public health and protecting the environment. This approach
includes several steps that occur throughout each year and are represented by the following steps:
issues identification, priority setting, direction setting, strategic plan composition and
evaluation/feedback.

1.2 Strategic Plan Development Procedure

1.2.1  Environmental Issues Identification

This first step in the Strategic Plan procedure receives input regarding environmental issues from
all DEQ stakeholders, both internal and external, and strives to keep continuous lines of
communication open. Input will be received on an on-going basis through various media or
avenues of communication: the mail, fax, and electronic media via the Internet. The department
may also gather input on environmental issues from universities, federal agencies and other state
agencies.

1.2.2  Priority Setting

Priorities for the DEQ are set primarily by state and federal legislation associated with certain
environmental programs such the Clean Air Act, the Clean Water Act and the Resource
Conservation and Recovery Act. Additionally, through meetings the executive staff solicits input
on priorities from DEQ management, staff, and stakeholders, such as the regulated community,
environmental groups and the general public.

1.2.3  Direction Setting

In this phase of strategic planning the strategic planning coordinator meets with the executive
staff in a series of meetings and reviews information results from the priority setting phase to
determine appropriate directions for the departmental strategic plan. Additional information
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considered in this process includes stakeholder input, copies of reference documents supporting
the listed priorities, a copy of the budget listing all programs within DEQ, the previous year’s
Operational Plan, projected budget changes and a list of available environmental indicators for
each media (air, water and waste). The strategic planning coordinator plans these meetings and
provides copies of all associated documents. The coordinator develops the agenda and facilitates
the working meetings, assists the executive staff through the process in order to determine the
direction for the plan. The process must consider all the listed information and result in a decision
outlining the executive staff’s priorities. The strategic planning coordinator records the
established goals and directives, which become the framework objectives for the departmental
strategic plan, and provides this information to the administrators for the purpose of
incorporation into DEQ'’s operational plans. The strategic plan coordinator records and
maintains the reasons for any environmental issues from the priority list, which are not addressed
in the resulting strategic plan; and these are transmitted by memorandum to the executive staff.

1.2.4  Creating the Strategic Plan

The strategic planning coordinator prepares and distributes the draft document to all
Administrators for their review and completion of appropriate strategies. Administrators and/or
their staff must also provide performance indicators (Input, Output, Outcome, or Efficiency) for
each of the objectives in the strategic plan and corresponding indicator specification worksheets
and process documentation sheets for all performance indicators. The strategic planning
coordinator reviews all information for content completeness and format and notes any
discrepancies. The strategic planning coordinator assembles all information in the required format,
and emails the completed Strategic Plan to the Division of Administration, Office of Planning and
Budget, Legislative Fiscal Office, Legislative Auditor, the House Natural Resources Committee and
the Senate Environmental Committee.

+ Where are you making significant progress? If you are making no significant
progress, state “None.” However, if you are making significant progress, identify and
discuss goals and objectives that are exceeding the timeline for achievement; identify and
discuss strategies that are working better than expected. Be specific; discuss the
following for each:

1.

AMPAR Form

Progress has been made by:

o focusing our efforts on working with the regulated community identifying
permitting issues that have a potential of becoming a compliance and
enforcement issue;

o focusing continued attention/ prioritization of enforcement actions by staff as
well as work to finalize settlements

o focusing on inspector training and better QA oversight to help improve response
requirements for environmental incidents and citizen complaints.

To what do you attribute this success? For example:

= Is progress largely due to the effects of external factors? Would the same
results have been generated without specific department action?
Is progress directly related to specific department actions? (For example:
Have you reallocated resources to emphasize excellence in particular areas?
Have you initiated new polices or activities to address particular issues or
needs? Have you utilized technology or other methodologies to achieve
economies or improve service delivery?)  Yes. There has been extra
prioritization and training to help meet goals and objectives.

« Is progress related to the efforts of multiple departments or agencies? No
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If so, how do you gauge your department’s contribution to the joint success?
= Other? Please specify.
2. Is this significant progress the result of a one-time gain? Or is progress expected
to continue at an accelerated pace?

Progress is expected to continue. The agency has worked extensively to support the
regulatory community with compliance assistance. Enforcement progress is expected to
continue because of improvements to processes and procedures.

+ Where are you experiencing a significant lack of progress? If you are experiencing
no significant lack of progress, state “None.” However, if you are experiencing a
significant lack of progress, identify and discuss goals and objectives that may fall
significantly short of the targeted outcome; identify and discuss strategies that are not
working well. Be specific; discuss the following for each:

None.

1. To what do you attribute this lack of progress? For example:

« Is the lack of progress related to a management decision (perhaps
temporary) to pursue excellence in one area at the expense of progress in
another area?

« Is the lack of progress due to budget or other constraint?

« Isthe lack of progress related to an internal or external problem or issue? If
so, please describe the problem and any recommended corrective actions in
Section 111 below.

= Other? Please specify.

2. s the lack of progress due to a one-time event or set of circumstances? Or will it
continue without management intervention or problem resolution?

+ Has your department revised its strategic plan to build on your successes and
address shortfalls?

[ ] Yes. If so, what adjustments have been made and how will they address the
situation?

<] No.  If not, why not? Overall objectives and goals outlined in the strategic plan

have been met successfully. This is not a strategic plan update year; however,

indicators and standards have been revised during the annual operational planning

process to improve efficiency.

¢ How does your department ensure that your strategic plan is coordinated
throughout the organizational and management levels of the department, regularly
reviewed and updated, and utilized for management decision-making and resource
allocation? Use as much space as needed to explain fully.

The Strategic Plan is coordinated by the Office of the Secretary for the entire department.

AMPAR Form Updated September 2024
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This is also in concert with the budget preparation activities conducted by the Office of
Management and Finance. All goals, objectives, strategies, and performance indicators
are reviewed by the Deputy Secretary and staff as well as the Undersecretary and
appropriate Assistant Secretary for the Offices of Environmental Compliance,
Environmental Services, and Environmental Assessment.

1. What significant department management or operational problems or

issues exist? What corrective actions (if any) do you recommend?
(“Problems or issues” may include internal concerns, such as organizational structure,
resource allocation, operations, procedures, rules and regulations, or deficiencies in
administrative and management oversight that hinder productivity, efficiency, and effective
service delivery. “Problems or issues” may be related to external factors—such as
demographics, economy, fiscal condition of the state, federal or state legislation, rules, or
mandates—that are largely beyond the control of the department but affect department
management, operations, and/or service delivery. “Problems or issues” may or may not be
related directly to strategic plan lack of progress.)

None.

Complete Sections A and B (below) for each problem or issue. Use as much space as
needed to fully address each question. If the problem or issue was identified and discussed
in a management report or program evaluation, be sure to cross-reference the listing of such
reports and evaluations at the end of this form.

A. Problem/lIssue Description
1. What is the nature of the problem or issue?
2. Is the problem or issue affecting the progress of your strategic plan? (See Section
Il above.)
3. What organizational unit in the department is experiencing the problem or issue?
4. Who else is affected by the problem? (For example: internal or external customers
and other stakeholders.)
How long has the problem or issue existed?
What are the causes of the problem or issue? How do you know?
7. What are the consequences, including impacts on performance, of failure to
resolve the problem or issue?

oo

B. Corrective Actions
1. Does the problem or issue identified above require a corrective action by your
department?

[ ] No. If not, skip questions 2-5 below.
[ ] Yes. If so, complete questions 2-5 below.

2. What corrective actions do you recommend to alleviate or resolve the problem or
issue?
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3. Has this recommendation been made in previous management and program
analysis reports? If so, for how long (how many annual reports)?

4. Are corrective actions underway?
a. Ifso:
« What is the expected time frame for corrective actions to be
implemented and improvements to occur?
« How much progress has been made and how much additional
progress is needed?

= Why has no action been taken regarding this recommendation?

« What are the obstacles preventing or delaying corrective actions?

- If those obstacles are removed, how soon could you implement
corrective actions and generate improvements?

5. Do corrective actions carry a cost?

[ ] No. If not, please explain.

[ ] Yes. If so, what investment is required to resolve the problem or issue? (For
example, investment may include allocation of operating or capital
resources—ypeople, budget, physical plant and equipment, and supplies.)
Please discuss the following:

a. What are the costs of implementing the corrective actions? Be specific
regarding types and amounts of costs.

b. How much has been expended so far?

c. Can this investment be managed within your existing budget? If so,
does this require reallocation of existing resources? If so, how will
this reallocation affect other department efforts?

d. Will additional personnel or funds be required to implement the
recommended actions? If so:

= Provide specific figures, including proposed means of
financing for any additional funds.

« Have these resources been requested in your budget request for
the upcoming fiscal year or in previous department budget
requests?

IVV. How does your department identify, analyze, and resolve management
issues and evaluate program efficiency and effectiveness?

A. Check all that apply. Add comments to explain each methodology utilized.

X Internal audit
X] External audits (Example: audits by the Office of the Legislative Auditor)
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[IX

O

Policy, research, planning, and/or quality assurance functions in-house
Policy, research, planning, and/or quality assurance functions by contract
Program evaluation by in-house staff

Program evaluation by contract

Performance Progress Reports (Louisiana Performance Accountability System)
In-house performance accountability system or process

Benchmarking for Best Management Practices

Performance-based contracting (including contract monitoring)

Peer review

Accreditation review

Customer/stakeholder feedback

Other (please specify):

B. Did your office complete any management reports or program evaluations during the
fiscal year covered by this report?

[ ] Yes. Proceed to Section C below.
X No  Skip Section C below.

C. List management reports and program evaluations completed or acquired by your office
during the fiscal year covered by this report. For each, provide:

AMPAR Form

1
2
3
4.
5.
6
7
8
9.
1

Title of Report or Program Evaluation

Date completed

Subject or purpose and reason for initiation of the analysis or evaluation
Methodology used for analysis or evaluation

Cost (allocation of in-house resources or purchase price)

Major Findings and Conclusions

Major Recommendations

. Action taken in response to the report or evaluation

Availability (hard copy, electronic file, website)

0. Contact person for more information, including

Name:

Title:

Agency & Program:
Telephone:

E-mail:

Updated September 2024
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EXHIBIT: I. ACCOMPLISHMENTS
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PUBLIC INFORMATION
32 Press Releases published

40 Declarations of Emergency and
amendments released

5 On Air Podcast episodes recorded

402 Linkedin followers

33 Linkedin posts

108 new YouTube subscribers
4 YouTube videos added
30,078 YouTube video views

6,334 Mentions on local and worldwide
media, including social media

858,952 website views

7 Newsletters released

AMPAR Form

LDEQ responds to questions from the
media and the public in a timely and
transparent way. This provides accurate,
real time information to the public about
events, incidents and activities of the
Department. The Communications
Section provides assistance through
outreach campaigns, materials and
physical presence to other divisions and
sections in public education and
awareness. The LDEQ website gives
subscribers, citizens and industry, real
time air quality information.

LDEQ takes an active part in the
education of the public on environmental
issues. The On air Podcast Newsletter
and DEQ Newsletter are published
regularly. Outreach at conferences and
events, visits to schools with educational
information, the Envirothon and many
other events and efforts are all a part of
the LDEQ mission. In 2023, LDEQ
started a monthly podcast, DEQ on Air to
interview employees and provide
information about LDEQ’s responsibilities
and functions.

LDEQ also promotes educational
outreach by making informational videos
and providing speakers and experts to
schools and the public.

LDEQ provides environmental education
through Enviroschool classes, through
webinars, for industry and the public.
LDEQ encourages industry, communities,
nonprofits, schools and governmental
entities to be environmentally friendly by
awarding the Environmental Leadership
Awards to those that make an
environmental impact.

Communications personnel work with
the personnel from the Emergency and
Radiation Division to staff the Joint
Information Center (JIC) during drills for
the Grand Gulf (Mississippi), River Bend
and Waterford 3 Nuclear Facilities to
prepare for a nuclear incident.

The citizens of the state
benefit through
environmental education
on matters that affect
them and LDEQ helps
them know what steps
they can individually take
to improve their
environment and quality
of life and they also
benefit from the
EnviroFlash automatic
notification system about
current and future air

quality.

The regulated community
benefits through early
warning and education
concerning their impact
on the environment. The
media benefits with
prompt, accurate and
transparent information
about environmental

issues and incidents. That

in turn, benefits the
citizens of the state.

Communications staff
working on nuclear drills
helps the citizens of the
state and the facilities be
better prepared for any
event.

The mission and goals are YES
achieved through prompt
answers to press inquiries,
comprehensive, educational,
media and outreach
campaigns, good working
relationships with EPA, other
agencies, industry and the
public and by producing
informational brochures,
videos and campaigns, press
releases, interviews and
monthly E newsletters.

The standard operating procedures
of answering media calls, in person,
and getting information to the media
by deadline in an accurate and
transparent way, could be shared
with other agencies that use
answering machines. The
comprehensive way LDEQ
coordinates its outreach campaigns
and operates in public, industry and
stakeholder information could be a
model. LDEQ notification systems
and data bases for environmental
incidents and events would be a
good approach to share. LDEQ
strives to partner with other state
agencies to coordinate information
and release it to the public.
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SMALL BUSINESS ASSISTANCE

1959 Permit Assists
3960 Compliance consultations
1306 Outreach efforts

Total assistance requests: 7,225

ENVIROSCHOOL:

149 Attendees

2 Sessions

2 Topics

2 LDEQ Instructors

ENVIRONMENTAL LEADERSHIP
PROGRAM (ELP)

As a voluntary initiative, LDEQ
promoted the Environmental Leadership
Program through various means and
welcomed 5new members into the
program in recognition of their
voluntary pollution prevention and
sustainability practices. Recruitment
will continue, and new entities are
welcome to join ELP anytime. Award
certificates will be presented to
members for selected projects
submitted in 2024. LDEQ remains
committed to the protection of human
health and the environment utilizing
sustainable practices.

AMPAR Form

The Small Business/Small
Community Assistance Program
helps the entities understand
complicated environmental
regulations; how the regulations
apply to them; and how to achieve
and remain in compliance with the
regulations.

Enviroschool helps municipalities,
businesses, non-profit
organizations, and the public at
large better understand the
agency'’s operations and offers
compliance assistance services.
Enviroschool provides training
workshops on a variety of
important topics throughout the
state at no cost to the participants.
Enviroschool educates
communities, and encourages
meaningful participation in the
regulatory process. Instructors for
Enviroschool are LDEQ employees.
ELP is voluntary cooperative
program led by LDEQ in partnership
with its members to promote a
cleaner and better environment for
Louisiana. Membership is open to
those entities committed to
improving the quality of Louisiana’s
environment through voluntary
pollution prevention, waste
reduction and/or other
environmental stewardship efforts.

Independently owned
Small Businesses (< 100
employees) and
communities requesting
assistance. These are
identified through
brochures / business
cards handouts, mail-
outs, internal referrals
and various outreach
events.

Anyone attending the
classes can increase their
understanding of the
regulatory environmental
compliance process.

All citizens reap the
benefit of improvements
made to Louisiana’s
environment.

Assistance with permit
applications, development of
pollution prevention plans,
conduct site visits as part of
compliance assistance at no
cost.

Classes conducted through
webinars.

Presenting awards to
participating company,
federal entity, municipality,
non-governmental
organization, school or
university committed to
improving the quality of the
state’s environment.
Winners demonstrate that
they have gone above and
beyond regulation to combat
pollution, spearhead
community outreach efforts,
or present educational
programs that make a
positive difference in the
quality of Louisiana’s
environment.

YES

YES

YES

This approach could be a model for
other regulatory state agencies
where voluntary efforts should be
encouraged to ensure compliance
through voluntary actions.

This approach could be the model for
other state departments/ agencies.

This approach could be the model for
other state departments/ agencies.
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AQUIFER EVALUATION AND
PROTECTION (Source Water
Protection Program)

Located, identified or updated
information for 206 public supply wells,
and 691 sites of potential
contamination.

CLEAN WATER STATE REVOLVING
LOAN FUND

Closed 19 loans totaling $136,209,778.

NON-POINT SOURCE PROGRAM

Managing 20 ongoing projects and four
(4) contracts totaling $2.7 million
federal/match funds through Section
319 of the Clean Water Act to reduce
nonpoint source pollution, improve
surface water quality, and restore
designated uses. Developed two (2)
watershed implementation plans (WIP)
with one (1) Alternative Restoration
Plan under development and
participated in 14 education and
outreach events and reached over
3,300 people.

AMPAR Form

Proactively protects sources of
drinking water from contamination
by providing precise locations of
potential sources of contamination
in relation to drinking water sources
to water system planners and
decision makers.

The CWSRF Program provides
financial assistance in the form of
low interest loans to finance eligible
wastewater projects, bringing them
into compliance with the
requirements of the Clean Water
Act, and in order to protect public
health.

Efficiently utilizes federal grant
funds to implement management
measures that reduce nonpoint
source pollution through voluntary,
non-regulatory approaches and
cooperative partnerships.

All citizens served by
public water systems will
be better protected from
contamination in order to
have clean drinking
water.

Provides financial
assistance in the form of
low interest loans to
finance eligible
wastewater projects,
bringing them into
compliance with the
requirements of the Clean
Water Act, and in order to
protect public health.

All citizens of the state
benefit by having cleaner
waterways for recreation,
drinking, and other uses.

Using the location YES
information collected, a

source water risk

assessment is provided to

public water system officials

and governing bodies so

that best management

practices and groundwater

protection ordinances can be

adopted to protect their

drinking water.

By offering below market YES
interest rate of 0.95% on a

20-year pay back term and

aggressively marketing the

additional subsidization,

more municipalities were

able to borrow a loan for

wastewater improvements.

Developing watershed YES
implementation plans that

identify the management

measures needed to address

the sources of runoff

pollution in the targeted

watersheds and funding

projects to implement those

measures.

This approach could be a model for
other regulatory state agencies not
currently participating in source
water activities.

This approach may be used by other
state departments/ agencies with
appropriate enabling legislation.

This approach could be a model for
other regulatory state agencies
where voluntary efforts should be
encouraged to ensure environmental
protection through voluntary actions.
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Benefits who/how? Contribute to
Success of

Strategic Plan?

Achievement

Significance

Accomplished how? BMP for other departments?

Enforcement Actions Issued: These Enforcement Actions not only  The health of the citizens ~ Through the use of highly YES Specific to LDEQ but this and other
identify the non-compliance issues & environment of the trained and experienced enforcement tools should be
156 Air but also order the facilities to state are protected when Enforcement Division staff in available to other state agencies in
39 Hazardous Waste correct the deficiencies in a timely the Enforcement Division the different media areas. order to ensure compliance with
3 Radiation manner and thus make a better timely issues actions Compliance also involves their respective laws and
140 Solid Waste environment to the State of where non-compliance meeting with members of the regulations.
16 UST Louisiana. with the State and/or regulated sector and our
224 Water Quality Federal Environmental Federal partners on a regular
Regulations and operating  basis
permits has occurred or
578 Total Enforcement Actions when an incident has
adversely impacted the
environment. Compliance
with the existing
environmental regulations
is the goal of the Division.
This ensures level playing
field for all regulated
entities.
Enforcement Backlog
795 Enforcement is working to reduce The health of the citizens N/A Specific to LDEQ but this and other

the number of backlog cases (older
than 5 years)

& environment of the
state are protected when
the Enforcement Division
timely issues actions
where non-compliance
with the State and/or
Federal Environmental
Regulations and operating
permits has occurred or
when an incident has
adversely impacted the
environment. Compliance
with the existing
environmental regulations
is the goal of the Division.
This ensures level playing
field for all regulated
entities.

Staff are reengaging with the
responsible parties,
reassigning old case files,
streamlining our review
process, and using Work After
Retirement Employees.

enforcement tools should be
available to other state agencies in
order to ensure compliance with
their respective laws and regulations

AMPAR Form
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Achievement

Significance

Benefits who/how?

Accomplished how? Contribute to

Success of

BMP for other departments?

XPs, Penalties, Settlements, and
Beneficial Environmental Projects
(BEPs):

6 Penalties
115 XP & NOPP

$300,949.38 Total Penalties
86 Settlements

$4,188,927.25 Total Settlement Cash
Value

$700,842.50 BEP Value

Actions that include a monetary
assessment provide an effective
deterrent against future non-
compliance. Additionally, BEPs
allows for the Respondent to
provide goods and/or services to
the local community in exchange
for a cash component for
environmental non-compliance
issues thereby adding to the quality
of life for the surrounding area.
Monetary assessments also
contributed to LDEQ's ability to
remain independent of the state
general fund.

The health of the citizens
& environment of the
state are protected when
the Enforcement Division
timely issues actions
where non-compliance
with the State and/or
Federal Environmental
Regulations and operating
permits has occurred or
when an incident has
adversely impacted the
environment. Compliance
with the existing
environmental regulations
is the goal of the Division.
This ensures level playing
field for all regulated
entities.

Strategic Plan?
Through the use of highly YES
trained and experienced
Enforcement Division staff in
the different media areas with
the assistance from the Legal
Affairs Division of the
Department. Compliance also
involves meeting with
members of the regulated
sector and our Federal
partners on a regular basis.

Specific to LDEQ but this and other
enforcement tools should be
available to other state agencies in
order to ensure compliance with
their respective laws and
regulations.
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Achievement

Significance

Benefits who/how?

Contribute to
Success of

Accomplished how?

BMP for other departments?

AUDIT

Assessed $1,234,166.02 and collected
$154,200.43 in waste tire delinquent
fees, late fees, and interest.

Assessed $0.00,credited/refunded
$25,697.46 and collected $0.00 in
motor fuel delinquent fees and
penalties

¢ Reduced backlog by 36.9%
(138/374).

e 66 Audits closed with no
assessment.

e 72 Audit assessments
reviewed and finalized totaling
$474,874.07 in waste tire fees,
late fees, and interest.

e  Work on the backlog continued
into FY 2025.

These waste tire fee audits ensure
that regulated waste tire entities
are complying with imposed
regulations and all money due to
the Waste Tire Management Fund
is properly remitted.

These motor fuel delivery fee audits
ensure that the proper fees are
collected and remitted to the Motor
Fuel Trust Fund.

Benefits DEQ and the
regulated community by
addressing compliance
issues and collecting
previously unremitted
fees.

Strategic Plan?
External compliance audits YES
were conducted on a
selection of waste tire
generators and bulk motor
fuel distributors throughout
the state. Internal Audit
activities were conducted in
adherence with standards and
auditing guidelines outlined
by the Institute of Internal
Auditors (IIA)

Specific to DEQ but other state
agencies could use this approach to
further their respective departments.

AMPAR Form
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Achievement

Significance

Benefits who/how?

Contribute to
Success of

Accomplished how?

BMP for other departments?

REMEDIATION

796 Remediation Inspections
Conducted

Reviewed 97% of Investigation Work
Plans Received.

Reviewed 100% of Corrective Action
Work Plans Received

85 contaminated sites were closed

through evaluation and/or remediation.

Inspecting sites and overseeing
investigation and remedial activities
allows for compliance with
regulations and LDEQ-approved
Work Plans.

Reviewing Work Plans and
completing site cleanups allows
contaminated properties to be
protective of human health and the
environment, allows for the site
returned to active commerce and
promotes the restoration and
preservation of two of Louisiana’s
most important natural resources,
land and ground water.

Human health and the
environment are
protected by ensuring site
contamination is
addressed.

The regulated community
and the people of the
state benefit by cleaning
up sites that are
protective of human
health and the
environment, while
considering economic
impact.

Strategic Plan?

Remediation Division staff YES
members inspect sites at

least annually and prior to

issuing evaluated/closed

status.

The LDEQ has developed a YES
Risk Evaluation Corrective

Action (RECAP) program to

address risks to human health

and the environment, through

assessment, risk evaluation

and/or remedial activities

these sites are now safe for

their intended use.

Specific to LDEQ

LDEQ found it necessary to establish
consistent guidelines across media-
based programs lines for the
remediation of releases to the
environment. RECAP ensures that
cleanup standards are developed
consistently, regulated community is
treated equally and human health
and the environment is the primary
consideration when cleanup decisions
are made. RECAP was promulgated
October 20, 2003.

AMPAR Form
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Contribute to
Success of
Strategic Plan?

Achievement Benefits who/how? BMP for other departments?

Significance

Accomplished how?

UNDERGROUND STORAGE TANKS

tanks (UST) sites (37%) have been
inspected for compliance

475 NODs Issued
522 Deficiency Cleared Issued
201 Correct Deficiency Issued

18 Referral to Enforcement

Reviewed 97% of Investigation Work
Plans Received.

Review95% of Corrective Action Work
Plans Received

Evaluated and Closed 86 sites.

12530f registered underground storage

Inspecting UST sites will minimize
leaks to the environment from UST
systems.

Following up to inspections to get
UST sites in compliance and
minimize releases to the
environment.

Reviewing Work Plans and
completing site clean ups allows
contaminated properties to be
protective of human health and the
environment, allows for the site
returned to active commerce and
promotes the restoration and
preservation of Louisiana’s most
important natural resources, land
and ground water.

Human health and the
environment are
protected by minimizing
exposure from leaking
UST systems.

The regulated community
and the people of the
state benefit by reducing
risk of release protecting
environment and
environment.

The regulated community
and the people of the
state benefit by cleaning
up sites that are
protective of human
health and the
environment, while
considering economic
impact.

UST inspectors inspect sites YES
with active tanks, temporarily

out-of-use tanks, and

abandoned tanks at least

once every three years in

accordance with the LDEQ

Compliance Evaluation

Inspection checklist to ensure

tanks are in compliance with

regulations.

YES
Review of all inspections
completed and follow up
when AOC are identified
during inspections
The LDEQ has developed a YES

Risk Evaluation Corrective
Action (RECAP) program to
address risks to human health
and the environment, through
assessment, risk evaluation
and/or remedial activities
these sites are now safe for
their intended use.

Specific to LDEQ

Specific to LDEQ

LDEQ found it necessary to establish
consistent guidelines across media-
based programs lines for the
remediation of releases to the
environment. RECAP ensures that
cleanup standards are developed
consistently, regulated community is
treated equally and human health
and the environment is the primary
consideration when cleanup decisions
are made.

AMPAR Form
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Contribute to
Success of
Strategic Plan?

Achievement Benefits who/how? Accomplished how? BMP for other departments?

Significance

LEGAL

100% success in defending legal
challenges to DEQ actions

Judicial support of LDEQ actions
provides consistency, fostering (1)
more secure business planning &
development for regulated entities
& (2) greater confidence in public
safety.

Human health &
environment are
protected when LDEQ
actions are sustained.

The Legal division is divided YES
into sections (i.e.,
Enforcement, Permits, and
Regulation Development &
General Law) with legal staff
development in specialty
areas (e.g., Air, Water,
Waste, Permits, Enforcement,
Receiverships). Legal staff
assists in the issuance of
enforcement actions by
ensuring the legal sufficiency
of the actions, and utilizes
litigation teams comprised of
legal staff from each section
in representing the
Department in legal matters.
In addition, regional
attorneys provide
representation for the
Department in their
respective regions.

Other agencies could add this metric
for planning and strategic indicator
cycle purposes, to plan for and
develop staff specialty knowledge,
and use the litigation team strategy
as needed.

For FY24, the Legal Division has
facilitated the collection of
$4,025,012.34 in settlements,
delinquent fees, & bankruptcies.

Legal has also facilitated the settlement
of two Beneficial Environmental Projects
totaling $500,000.00

Ensures a level playing field for all
regulated entities.

These monies contributed
to LDEQ's funding which
allows the agency to
implement its” mission of
providing comprehensive
environmental protection.

LDEQ has implemented the YES
Office of Debt (ODR)
collection process to help
expand our abilities to collect
from facilities in conjunction
with filing petitions and
seeking judgments with the
help of the tools allotted the
Department of Revenue. The
Enforcement Attorneys and
Regional Attorneys are
essential to obtaining
settlements for the
department. Their
knowledge in specialized
areas (e.g., Air, Radiation,
Water and Waste) help to
negotiate substantial amounts
for the department.

This approach could be used by
other agencies.

AMPAR Form
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Benefits who/how? Contribute to
Success of

Strategic Plan?

Achievement BMP for other departments?

Significance

Accomplished how?

AIR PLANNING

Airfield Services staff captured 93% of
the data for LDEQ’s ambient air
monitoring sites.

By operating a statewide ambient
monitoring sampling network, data
is collected to ensure areas of the
state are in compliance with the
NAAQS.

Real time monitoring data
may be viewed at any
time on the department’s
website.

Airfield Services staff visit the YES
monitoring sites on a routine

frequency to ensure data is

being properly collected and

all equipment is functioning

Specific to LDEQ

monitoring site in St. James Parish near
Welcome and commenced sampling.

and with this grant, LDEQ will
collect 2 — 3 years’ worth of high

quality ambient air monitoring data.

community benefit from

the specialized monitoring

in their area.

correctly.

LDEQ deploys one of the Department’s LDEQ is able to collect baseline Residents of the LDEQ staff operate the YES Specific to LDEQ
Mobile Air Monitoring Labs (MAMLs) ambient air monitoring data in communities where these MAMLs.
monthly to supplement ambient air other areas of the state. These sites are located benefit
monitoring data collected at stationary missions also provides training for from the specialized
monitoring sites. These missions the staff and ensures equipment is monitoring in their area.
typically last between 3 and 5 days. operating correctly. LDEQ benefits by

collecting baseline data in

times when an emergency

is not present. Data is

available in real-time on

LDEQ's website.
LDEQ established a Temporary Located  Local residents have expressed Residents and businesses  Through the use of grant YES Specific to LDEQ
Community (TLC) ambient air concern with air quality in the area  of the St. James funding.

AMPAR Form
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Achievement

Significance

Benefits who/how? Accomplished how?

12

Contribute to
Success of
Strategic Plan?

BMP for other departments?

LDEQ established a Temporary Located
Community (TLC) ambient air
monitoring site near Alexandria, LA and
commenced sampling.

Local residents have expressed
concern with air quality in the area
and with this grant, LDEQ will
collect 2 — 3 years’ worth of high
quality ambient air monitoring data.

Residents of Alexandria Through the use of grant
benefit from the funding.

specialized monitoring in

their area.

YES

Specific to LDEQ

AMPAR Form
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Achievement

Significance

Benefits who/how?

Accomplished how?

13

Contribute to
Success of

BMP for other departments?

AIR PERMITS DIVISION

Air Permits Issued:

= Part 70 (Title V)
initials/renewals/mods: 212

= PSD initials/mods: 23

= Acid Rain (Title IV) renewals: 8

= Minor source “site-specific”
initials/renewals/mods: 135

= Minor source general permit
authorizations: 261

= Regulatory permits: 205

= QOther permit actions: 369%*

*Administrative amendments,
authorizations to construct, ERC
banking, changes of tank service,
exemptions to test, relocations,
variances, and letters.

Outreach Activities:
= Louisiana Solid Waste Association
Environmental Conference

= AXWMA Louisiana Section
Conference

Ensures air permits:

= accurately reflect all applicable
regulations and requirements;

= establish emission limits that are
based on the most up-to-date
process data, operating
conditions, and emission factors
and that do not result in
violations of federal or state air
quality standards; and

= include testing, monitoring,
recordkeeping, and reporting
requirements sufficient to assure
compliance with their terms and
conditions.

Facilitates compliance with air
quality regulations and improves
quality of incoming air permit
applications.

Permittees by allowing for
the construction,
maodification, or continued
operation of regulated
facilities; the public by
verifying that emission
limits do not result in
violations of federal or
state air quality standards;
all parties by allowing for
continued economic
development.

The regulated community
by contributing to their
knowledge of air quality
regulations and air
permitting procedures.

Conducting comprehensive
technical evaluations of
incoming air permit
applications.

Meetings and presentations

Strategic Plan?
YES

YES

Specific to LDEQ

Outreach activities can be conducted
by all departments.

AMPAR Form
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WASTE PERMITS

Hazardous Waste:

Permit Renewals: 2

Class 1* Modifications: 5

Class 1 Modifications: 16

Class 2 Modifications: 1

30-Day Storage Extensions: 79
Hazardous Waste and/or Used Oil
Transfer Facility: 6

NHEM Determinations: 2

Letters: 33

Other Applications: 7

Solid Waste:

New Permit Applications: 1
Permit Renewals:3

Major Modifications: 1
Minor Madifications: 28
Beneficial Use Plans: 45

Waste Tire Generators- 326
Certificates of Compliance(s)- 216
Waste Tire Transporter IDs- 377
Waste Tire Projects- 6

Ground Water Monitoring Reports- 210
Alternate Source Demonstrations- 30
CPT/Trial Burn Testing Events- 5

Emergency Debris Management:

Approximately 534 Emergency
Debris Sites are pre-approved by
the LDEQ and operated by state
and local government entities.
Authorizations to operate are
issued by the LDEQ once it has
been established that a site meets
all the required criteria.
Inspections during use and upon
closure ensure proper
management of these sites. The
LDEQ issued approximately 242

AMPAR Form

Review of waste permits
(hazardous and solid), as well as
other waste related documents to
ensure they meet all regulatory
requirements, thereby protecting

human health and the environment.

Hurricanes, tornadoes, floods, etc.,
cause unusually large amounts of
wastes in very short periods of
time. These wastes need to be
managed properly and quickly.
Under the Comprehensive Debris
Management Plan the LDEQ
manages these large amounts of
wastes by authorizing Emergency
Debris Sites. These sites are
inspected, approved by and
monitored by the LDEQ to ensure
proper handling of emergency-

Permittees by allowing the
construction, modification
and/or continued
operation of regulated
facilities; the public by
ensuring facilities are
permitted/operated in
accordance with all
appropriate regulations;
and all parties by allowing
for continued economic
development.

All citizens potentially
benefit from a properly
managed program which
deals with emergency-
generated debris. These
sites allow parishes to
clear roadways in
particular as quickly as
possible, resulting in
normalization of activities.

Conducting comprehensive
technical evaluations of
incoming waste permit
applications (hazardous and
solid).

The management of debris
that includes collection,
staging, recycling, reuse,
reduction and disposal as a
result of catastrophic events
in an efficient and timely
manner.

14

YES

YES

Specific to LDEQ

These sites are primarily applicable
to the LDEQ due to their rather
specific technical nature. However,
the pre-approval process allows for
immediate implementation and
should be considered by other
agencies to streamline regulatory
requirements especially in
emergency situations.
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Achievement Benefits who/how? Contribute to
Success of

Strategic Plan?

Significance

Accomplished how? BMP for other departments?

pre-approvals, 8 activations, 11
deactivations, 32 SHPO
Certifications, 6 burn ban letters, 6
burn ban extension letters, and
processed 276 Weekly Debris
Management Reports.

generated wastes. These sites
provide space and time for parishes
to allow for staging, separating and
processing prior to disposal.

Waste Permits staff reviewed financial
assurance submittals for hazardous and
solid waste facilities. Financial
assurance is submitted and reviewed
annually for all permitted facilities.

Hazardous Waste Instruments-47
Solid Waste Instruments - 134

Closure, post-closure and corrective
action activities protect the citizens
of the state and the environment
from exposure to harmful waste
and waste constituents. In the
event the facility is unable to meet
its environmental obligations,
financial assurance provides the
state the financial backing to
complete the environmental clean-
up obligations at the facility and
conduct appropriate closure and
post-closure activities.

Citizens benefit from the
program. Under certain
circumstances, the State
must assume
environmental obligations
at a facility. Financial
assurance ensures the
permittee “prepays” for
the environmental
obligations so the state
will not be encumbered
with those costs.

The permittee submits YES
financial assurance (e.g.,
letter of credit, surety bond,
etc.) and a cost estimate for
closure/post-closure care to
the LDEQ. Cost estimates are
reviewed for adequacy.
Financial documents are
reviewed against the cost
estimates for consistency.
Permits staff require the
permittee to make corrections
to the financial assurance as
appropriate. The financial
documents are kept in a
secure file and tracked in
TEMPO. Financial assurance
for hazardous waste facilities
is tracked in RCRAinfo
(federal database) by
providing TEMPO update to
the USEPA Region VI staff.
Financial assurance record
reviews are also provided to
the Region VI Enforcement
staff. The Waste Permits
Division refers non-compliant
facilities to the LDEQ
Enforcement Division.

Financial assurance for
environmental obligations is specific
to LDEQ.

AMPAR Form
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Surveillance Division
Inspections Conducted:
516  Air
445  Asbestos
408 Hazardous Waste
30 Lead
361 Solid Waste
346 Waste Tires
641  Water
44  Watershed Inspections

2791 Total Inspections

578 NODs
332 NOCDs
444 Enforcement Referrals

Surveillance Division

Ambient Water Quality Monitoring
~ 25% of surface water subsegments
monitored and sampled

1768 Water sampling events
344 BLM sampling events
264 WQSSM sampling events

2688Total sampling events

Surveillance Division

Respond to Environmental
Incidents and Citizen Complaints
Addressed 95% of reported
environmental incidents and citizens’
complaints within ten business days of
receipt of notification.

4725 incident/complaint investigation

AMPAR Form

Inspections are conducted of
regulated facilities to determine
compliance with federal and state
regulations and program
requirements.

Data from water quality monitoring
is compared to subsegment specific
criteria to determine compliance
with State Surface Water Quality
Standards. BLM and WQSSSA
sampling projects were added for
federal fiscal year to increase water
quality data.

Provide a timely response to citizen
complaints of environmental
problems and ensure an acceptable
level of cleanup of unauthorized
releases.

All citizens of the state
benefit by ensuring the
protection of public health
and environmental
resources through
inspections and program
compliance.

All citizens of the state
benefit by ensuring the
waters of the state are
evaluated according to
the standards specified in
the Clean Water Act.

All citizens of the state
benefit by ensuring that
environmental incidents
and citizens’ complaints
are addressed
expediently.

16

Facilities are selected and
scheduled for inspection by
utilizing the procedures
outlined in the LDEQ
Compliance Monitoring
Strategy (CMS). Additional
inspections are conducted as
a result of routine activities
including incident
investigations, special
projects and request by other
divisions, executive staff and
outside agencies.

All ambient water
subsegments in the state are
sampled on a four-year
rotation by selecting specific
water sheds each year in
each region.

Notifications are received and
processed by LDEQ Single
Point of Contact (SPOC), then
forwarded to Surveillance
Division personnel for
investigation.

YES

YES

YES

Specific to LDEQ but other state
agencies could use this approach to
further their respective departments.

Specific to LDEQ but other state
agencies could use this approach to
further their respective departments.

Specific to LDEQ but other state
agencies could use this approach to
further their respective departments.
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Surveillance Division
Response to Natural Disasters
Debris Sites:

26 Hurricane Ida

8 Hurricane Laura

Incident Command:

* Fortunately no direct impacts from

storms or weather events resulting in
the need for Incident Command this

year.

Surface Water Quality Standards
Revision

LDEQ initiated review of all surface
water quality standards, including 59
aquatic life criteria and 120 human
health criteria to review.

Surface Water Quality Assessment
LDEQ performed assessment of the
surface water quality throughout the
state.and provided.

Surface Water Data Reviewed for
Technical Acceptability

LDEQ performed review of surface
water quality data And including

520 data packages evaluated for
technical acceptability.

Louisiana Nutrient Reduction and
Management Strategy

LDEQ and agency partners
implemented the state strategy.

AMPAR Form

Assessments are conducted a
regulated facilities and Debris
Management Sites to determine
environmental impact from storm
and compliance with the Debris
Management Plan according to
LDEQ’s Natural Disaster and
Catastrophic Event Response Plan.

Incident Command (IC) is set up
and operated by staff. Ariel and
ground surveys are conducted to
identify potential sources of
pollution including E&P facilities.
Facility damage site assessments
are conducted at regulated WWTP
facilities

Review and revision of surface
water quality standards on a
routine basis, and as needed,
allows for more appropriate criteria
to protect the designated uses for
water bodies in the state.

Assessment of surface water quality
on a biennial basis, toward
achieving water bodies that support
recreational activities and fish and
wildlife propagation.

Timely review of incoming surface
water quality data to support water
quality analyses, management, and
decision-making.

The goal of this strategy is to
manage nitrogen and phosphorus
to protect, improve, and restore the
nutrient-related water quality in
Louisiana’s inland and coastal
waters.

All citizens of the state
benefit by ensuring
environmental releases
and debris management
after a disaster are
addressed.

All citizens of the state
benefit by ensuring that
appropriate criteria are
used for assessment of
water bodies according to
the Clean Water Act.

All citizens of the state
benefit through
assessment of water
bodies according to the
Clean Water Act.

All citizens of the state
benefit by ensuring that
technically acceptable
data is available to inform
management of the
state’s water bodies.

All citizens of the state
benefit by ensuring the
waters of the state are
managed for water
quality protection and
restoration.

17

Facilities are selected utilizing NO
the Tier II database and

notifications from entities

requesting debris

management sites.

Triennial Review rulemaking YES
(WQ111).. was completed on

Sept. 20, 2023; EPA approval

on Nov. 2, 2023. The current

cycle of triennial review

initiated on Mar. 20, 2024

and a review of human health

criteria is in progress.

Biennial reporting submitted YES
to and approved by EPA in

April 2024.

Routine review of incoming YES
data sets.

Interagency coordination on YES

strategy implementation 2024
5-year Strategy revision
completed by Strategy Team
members (LDAF, CPRA,
LDENR, and additional

Specific to LDEQ

Specific to LDEQ.

Specific to LDEQ.

Specific to LDEQ.

Other agencies may participate in
this program.



Annual Management and Program Analysis Report (ACT 160)

Achievement

Significance

Benefits who/how?

18

Contribute to
Success of

Accomplished how?

BMP for other departments?

Strategic Plan?
partners—e.g., LSU
AgCenter). This is the second
5-year revision since 2014,
when timelines were
developed. The document is
currently in public comment
period until 12/4/24. Final
release goal is by end of
2024.

Water Permits Division

Individual Permits:
e  Major Permits: 26
e  Minor Permits: 208

Individual Permit Modifications:
e  Major Modifications: 11
. Minor Modifications: 30

General Permits:
e  Master Generals: 5
e New Coverage: 831
e  Renewed Coverage: 6286
e  Modified Coverage: 40

Biosolids and Sewage Sludge
Individual Permits Issued: 7

Closure Approvals: 3
Sewage Sludge transporter
Registrations:

e New:41

e Renewal: 495

e  Madification: 11

Pretreatment:
e  Control Mechanisms: 1
e Audits: 4

Water Quality Certifications
Issued: 106

Biosolids and Sewage Sludge Pond

Ensure protection of the
environment, water quality, human
health, and fish and wildlife
propagation through the issuance
of water discharge permits that
meet or exceed the requirements of
all applicable regulations, defined
permit conditions and effluent
limitations.

Permittees by providing
authorization of
discharges associated
with regulated activities,
and the public by
ensuring that discharges
are regulated in
accordance with
appropriate guidelines
and conditions designed
to be protective of water
quality standards.

Conducting comprehensive YES
technical evaluations of

incoming water permit

applications.

Specific to DEQ

AMPAR Form
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Emergency and Radiological
Services Division

Radiation Inspections Section
Inspections conducted:

X-Ray — 920

RAM - 239

Mammo - 144

Radiation Licensing Section
Licensing actions completed:
RAM Licenses — 533
Registrations — 824
Certifications — 722

IR Tests - 696

Emergency Response Section
SPOC (Single Point of Contact)
Phone calls received: 3656
Notifications analyzed: 16,424

7-day written and follow-up letters
processed: 1,713

UST complaints and notifications

processed - 224

Spill/release  notifications processed:
2,062

Citizen complaints processed: 3,396

ER Incident Response
Spill/release response — 1,089
Complaints — 119

AMPAR Form

Inspections of regulated facilities
are conducted to determine
compliance with federal and state
regulations.

Licensing, registration, certification,
and testing activity is conducted to
ensure compliance with federal and
state regulations.

SPOC receives notifications from
Louisiana State Police (LSP),
National Response Center (NRC),
LDEQ online system, internal
documentation, and external
sources. System is 24/7, assuring
emergency response from LDEQ
personnel when necessary.
Notifications made to Dept. to fulfill
regulatory mandates and/or permit
requirements are processed into
Dept. database (TEMPO) and
distributed to personnel - statewide
- for assignment/investigation.
Citizen complaints are processed
and distributed to personnel -
statewide - for
assignment/investigation.

Provide a timely response to citizen
complaints and spills of an
emergency nature and ensure an
effective level of cleanup.

All citizens of the state
benefit by ensuring the
protection of public health
and environmental
resources through
compliance inspections.

All citizens of the state
benefit by ensuring the
protection of public health
and environmental
resources through this
activity.

Assures immediate
response benefitting
citizens, other agencies,
the regulatory
community, and the
environment.

All citizens of the state
benefit by ensuring that
environmental incidents
and citizen complaints are
addressed expediently.

19

Facilities are selected and
scheduled for inspection by
utilizing procedures outlined
in NRC guidelines.

This activity is conducted in
compliance with all applicable
NRC guidelines.

Calls are answered workdays
8-4:30 and voice mails
received after-hours are
transcribed the next business
day. Notifications are
received and reviewed
electronically 24/7. System
created with staff available
24/7 to dispatch personnel.

Notifications are received via
LDEQ Single Point of Contact
(SPOC), then forwarded to an
ER responder for
investigation.

YES

YES

YES

YES

Specific to LDEQ but other state
agencies could use this approach to
further their respective departments.

Specific to LDEQ but other state
agencies could use this approach to
further their respective departments.

Specific to LDEQ but other state
agencies could use this approach to
further their respective departments.

Specific to LDEQ but other state
agencies could use this approach to
further their respective departments.
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Achievement

Significance

Benefits who/how?
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Contribute to
Success of
Strategic Plan?

Accomplished how?

Number of name, ownership,
operator changes completed:

508

Number of asbestos
management plan activities
completed: 36

Number of asbestos
accreditation activities
completed: 3259

Number of hazardous waste
notifications activities
completed: 1183

Number of lead-based paint
accreditation activities
completed: 504

Notification and accreditation
activities are conducted to ensure
compliance with federal and state
regulations, thereby promoting and
protecting human health and the
environment.

All citizens of the state;
the regulated community;
US EPA; LDEQ Staff
benefit by improved
efficiency of permitting
administration and
protection of the public
health and environmental
resources from exposures
to lead-based paint,
asbestos, and hazardous
waste.

Accomplished by providing YES
interface between the

department and businesses

and customers. Highly trained

and experienced PPPSD staff

conduct comprehensive

technical evaluations of air,

water, and waste requests

received from the regulated

community.

AMPAR Form

BMP for other departments?

Specific to LDEQ
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STRATEGIC PLANNING CHECKLIST

Planping Process
General description of process implementation included in plan process documentation
Consultant used

If so, identify:
Department/agency explanation of how duplication of program operations will be avoided
included in plan process documentation

Incorporated statewide strategic initiatives

Incorporated organization internal workforce plans and information technology plans

SINES

Analysis Tools Used
SWOT analysis

Cost/benefit analysis

Financial audit(s)

Performance audit(s)

Program evaluation(s)

Benchmarking for best management practices
Benchmarking for best measurement practices
Stakeholder or customer surveys

Undersecretary management report (Act 160 Report) used
Other analysis or evaluation tools used

If so, identify:

NI

Attach analysis projects, reports, studies, evaluations, and other analysis tools.

Stakeholders (Customers, Compliers, Expectation Groups, Others) identified
Involved in planning process
v Discussion of stakeholders included in plan process documentation

Authorization for goals
Authorization exists
Authorization needed
v Authorization included in plan process documentation

External Operating Environment
§ Factors identified and assessed
Description of how external factors may affect plan included in plan process documentation

Foy ulation of Objectives
Variables (target group; program & policy variables; and external variables) assessed
v Objectives are SMART

Btfying Strategies
Organizational capacity analyzed
Needed organizational structural or procedural changes identified

SR
Resource needs identified
Strategies developed to implement needed changes or address resource needs
Action plans developed; timelines confirmed; and responsibilities assigned

Building in Accountability
Balanced sets of performance indicators developed for each objective
Documentation Sheets completed for each performance indicator
Internal accountability process or system implemented to measure progress
Data preservation and maintenance plan developed and implemented

Fiscal Impact of Plan
Impact on operating budget
Impact on capital outlay budget
7 Means of finance identified for budget change
Return on investment determined to be favorable
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I.  Records Management General Policy Statement
A. Purpose
The purpose of this policy is to establish responsibilities for managing LDEQ’s records
and to ensure compliance with state and federal laws and regulations and best practices.
B. Scope and Authority

1.

2,

(O8]

5.

This policy applies to LDEQ Headquarters, Regional Offices, and all locations where
LDEQ employees may create, receive, store, or manage records.

All LDEQ employees, officials, and organizations, including outsourced third parties,
are to comply with this policy and all other policies and procedures issued by the
LDEQ Records Management Section.

This policy addresses all records made or received by LDEQ related to official
business.

Failure to comply with this policy may result in disciplinary action, up to and
including termination, as well as possible civil and/or criminal liability.

All inquiries regarding policies or procedures should be addressed by the Records
Management Section.

C. Policy Statements
The LDEQ Records Management Section creates, implements, and manages a
Departmental Records Management Program that:

1

2.

-
P

Fills public records requests, however made, including requests made via subpoena or
other court order, and through the discovery methods provided by law;

Develops and implements Department-wide policies, procedures and training on the
identification, classification, and handling of records;

Manages the storage and security of inactive records and oversees the disposition of
records that have met the requisite retention period;

Protects security sensitive information in the control of the Department and manages
the security of documents granted confidentiality by the Department Secretary or
his/her designee;

Works with the Legal Division to implement legal or litigation holds required by law,
typically to prevent the alteration or destruction of records relating to investigations
and pending or anticipated litigation.

D. Roles

1.

In accordance with La. R.S. 44:411(C) and La. R.S. 44:412, the Department’s

delegated Records Management Officer shall oversee the Records Management

program in accordance with LAC 4:XVII.101, ef seq.

All LDEQ employees are responsible for the day-to-day maintenance and handling of

records that they create, receive, and access as part of official Departmental business.

LDEQ employees fulfill this responsibility by:

a. Forwarding all public records requests and inquiries to the Records Management
Section upon receipt;

b. Identifying, organizing, and handling records according to Records Management
policies, procedures, and retention schedule;

¢. Maintaining electronic records, including email, according to Records
Management policies, procedures and retention schedule;
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d. Submitting all original records documenting official agency business to the
Electronic Document Management System (EDMS), or copies when originals
must be sent to outside parties;

e. Contacting the Legal Division upon receipt of notice of any investigation and
pending or anticipated litigation that involves or could involve the Department or
any current or former employee in the course of his or her duties.

E. References

1.

Agency Records Management Officer Designation, LAC 4: XVII.101
https://www.sos.la.gov/HistoricalResources/PublishedDocuments/RecordMgmtPolici
esPracticesAdminRules.pdf

Louisiana Public Records Law, La R.S. 44:411 and 44:412
http://legis.la.gov/Legis/Law.aspx?p=y&d=99732

LDEQ Records Retention Schedule
https://intranet.deq.louisiana.gov/IntranetDEQ/Portals/0/Forms/Records Managemen
t/Retention Schedule.pdf

II.  Public Records Request Policy
A. Purpose
The purpose of this policy is to establish responsibilities for managing the public records
requests that are submitted to the LDEQ.
B. Policy Statements

1. The Department’s designated Records Management Officer shall be the Custodian of
Records as defined in La. R.S. 44:1A(3). In accordance with La. R.S. 44:33.1.A(1),
the contact information of the custodian of Records shall be listed on the LDEQ
webpage.

2. The LDEQ Records Custodian may appoint one or more designees to ensure a prompt
response to all requests in accordance with La. R.S. 44:1A(3).

3. Requesting Copies of Public Records
a. All requests for copies of public records, including discovery requests and

subpoenas duces tecum for production of public records, shall be made using one

of the following forms to be submitted to the Custodian of Records:

1) LDEQ Form ISD-0005-01. This form may be submitted only by mail, fax, or
personal delivery. No email attachments of this form will be accepted for any
public records request.

2) LDEQ Online Public Records Request Form.

b. A certification on LDEQ Form ISD-0005-02 must be submitted with the request
for free or reduced rate copies. This form may be submitted by email, mail, fax, or
personal delivery.

c. Payment shall be made in accordance with the rates established by law or
regulation.

d. Advance payment for copies of public records is required.

e. To ensure the preservation of Department records, no records shall leave the
premises for duplication, unless copies are required for which the Department
does not have suitable copying equipment. In this case, the records may leave the
premises by approval of the LDEQ Custodian of Records and shall be
accompanied by an official, employee, agent, or contractor of the Department
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C. Roles
1.

who shall remain with the records until their return. The requester shall be
responsible for all costs of reproduction. The requester shall make payment or
arrangements for payment with the outside source copy provider in advance of the
request for the exception, and shall include a written statement of such
arrangements as part of the request. The Department reserves the right to refuse
the release of public records to an outside source copy provider for any reason.

Employee Responsibilities Regarding Public Records Requests

a.

All records-related inquiries received by employees shall be forwarded
immediately to Records Management staff at publicrecords@la.gov. Employees
shall not reply directly to requests for records unless specifically authorized by the
LDEQ Records Custodian or designees.

When an employee is notified by Records Management staff that they may have
records which are responsive to a request, the employee shall respond to Records
Management within three business days. Within this timeline, the employee shall
either provide all responsive records or give a firm date by which the records will
be provided.

2. LDEQ Custodian of Records Responsibilities for Public Records Requests
The LDEQ Custodian of Records or designees shall:

a.

Enter each public records request into the public records database upon receipt.
Requests received via the online request form are automatically entered into the
database.

Respond to all public records requests within three (3) business days of the
Department’s receipt of the request.

Send any responsive records that are not already in the EDMS to the Legal
Division for review before providing them in response to a records request.
Ensure that all necessary forms have been fully completed and payment has been
received in advance unless an exception has been approved by the LDEQ Records
Custodian.

Forward all payments received to the Financial Services Division daily.

Forward all delinquent bills to the Financial Services Division for follow-up or
referral to the Legal Division for collection.

Maintain public records requests and responses in accordance with the approved
retention schedule.

When the Agency receives inquiries about or requests for copies of public records
that are not on LDEQ Form ISD-0005-01, instruct the requester to complete
LDEQ Form ISD-0005-01.

D. References

1. Custodian of Records, La. R.S. 44:1A(3)
http://legis.la.gov/Legis/Law.aspx?d=99632

2. Custodian Contact Information, Notice to Public, La. R.S. 44:33.1A
http://legis.la.gov/Legis/Law.aspx?p=y&d=1017760

3. LDEQ Public Records Request Form, ISD-0005-01
https://www.deq.louisiana.gov/assets/docs/General/PublicRecordsRequestForm.pdf

4. LDEQ Online Public Records Request Form
https://edms.deq.louisiana.gov/edmsv2/create-my-request
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5.

6.

LDEQ Free or Reduced Rate Copy Certification Form, ISD-0005-02
https://www.deq.louisiana.gov/assets/docs/General/FreeReducedRate.pdf

LDEQ Records Retention Schedule
https://intranet.deq.louisiana.gov/IntranetDEQ/Portals/0/Forms/Records Managemen
t/Retention Schedule.pdf

[II.  Email Management

A. Purpose
This Policy addresses guidelines and restrictions for the official business and incidental
limited personal use of email by LDEQ employees. It is the policy of LDEQ to provide
resources to its employees for the purpose of fulfilling their responsibilities and job
duties. At all times, users have the responsibility to use Agency resources in a
professional, ethical, and lawful manner. To further this objective, the following policy is
established.

B. Definitions

I

(98]

Email
A document created or received via an electronic message system, including brief
notes, formal or substantive narrative documents, and any attachments, such as word
processing or other electronic objects, that may be transmitted with the message along
with its descriptive transmission metadata. For the purpose of this policy, email also
includes text messages or electronic messages received through chat or video
conferencing systems.
a. Chat messaging
Any electronic messaging or video conferencing system or software other than
email that allows users to connect and exchange messages or files with other
parties either real time or asynchronously.
b. Text Message
An electronic communication sent or received by cellular phone.
Legal or Litigation Hold
A communication issued as a result of current or-anticipated litigation, audit,
government investigation or other such matter that suspends the normal disposition,
processing or retention of records.
Electronic Document Management System (EDMS)
The Web-based search tool that allows users to search, retrieve, view and print public
records online. The EDMS serves as the electronic repository of official records for
the Louisiana Department of Environmental Quality (LDEQ). All employees are
responsible for ensuring official records are routinely submitted to the EDMS.

C. Policy Statements

1.

Email is to be used primarily for official business purposes in furtherance of the
LDEQ Agency mission. Incidental limited personal use is a privilege, and not a right
of employment, and must not: (1) interfere with LDEQ Agency business; (2) interfere
with the user’s work performance; (3) interfere with any other user’s work
performance; (4) have undue impact on the operation of the computer system or
computer resources; or (5) violate any law, any other provision of this policy, or any
other policy, guideline, or standard of LDEQ. The personal use of email privilege
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may be revoked at any time. Abuse of email may subject an employee to disciplinary
action.

2. For prohibitions regarding email and computer usage, please see Computer System
Usage Policy, PPM 6006-04. Users are also prohibited from disclosing confidential,
enforcement sensitive, or other legally protected information such as attorney-client
privileged information. For more information on what may be considered confidential
or security sensitive according to LDEQ regulations, please see LAC 33:1.501-511
and LAC 33:1.601-6009.

3. Employees shall not include confidential disclaimers in their signature blocks, unless
executive approval has been granted. As a State Agency subject to public records
laws, LDEQ employees shall expect no confidentiality or privacy applied to email
except as previously described.

4. Email messages shall be handled in the same way as paper documents. An email
message is a record if it records a business activity or decision, and the activity or
decision is not documented elsewhere. In this case, based on the content of the email,
it shall be kept for the amount of time specified in the approved LDEQ Retention
Schedule. Email fitting this description shall be submitted to the EDMS to be
maintained for the appropriate amount of time.

5. Many LDEQ employees have been issued mobile devices or use personal mobile
devices to access email or send other types of electronic messages. Regardless of
format, the content of the message shall determine how long the message shall be
maintained and where the message shall be stored. For guidance, consult the LDEQ
Retention Schedule and the Nonrecords Guidelines.

6. Employees shall avoid using text messages, personal email accounts other than the
state-issued la.gov account, and/or instant or chat messages to communicate a
business activity or decision that is not documented elsewhere. These methods of
communication are acceptable only in an emergency situation in which there is no
other reasonable means of communication. Should such a situation arise, the
employee shall submit the message to the EDMS as soon as possible. To submit the
message to the EDMS, the employee will either need to save and print the message or
forward the message to an email address. Once available in either a print or email
format, submit the message to the EDMS using either the Online or Paper Delivery
Method. It is incumbent upon each employee to learn how to perform this task when
necessary using the applicable specific service(s) and device(s). Text messages or
instant chat messages are acceptable for any communication that does not document a
business activity or decision, and therefore does not need to be submitted to the
EDMS.

7. To provide for the security of email records, users shall store email in a location on
the Exchange server. LDEQ business related emails shall not be stored on local
machines or other non-server based locations. LDEQ business related email that does
not meet the definition of a record as defined in Section D above shall be maintained
on the server only as long as it retains business value to the Agency or the user. Once
it is no longer of business value, it shall be deleted. Email that is not related to LDEQ
business shall not be maintained on the server. Users shall periodically review and
organize their sent and received folders, and empty the deleted items folder to keep
their email file size to a minimum.
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10.

11.

Users shall not use the archive features in Outlook.

All LDEQ business related email however transmitted or received and wherever
located is the property of LDEQ and not the property of the employee. As such, any
email relevant to a public records request or subpoena for records shall be provided
upon request.

If LDEQ issues a legal or litigation hold, all related email and other records in
whatever form they exist, including drafts and copies shall be retained regardless of
whether the items would normally be eligible for deletion according to the LDEQ
Nonrecords Guidelines or approved Retention Schedule. All employees are
responsible for following specific instructions given with regard to all responsive
items relating to the subject of a legal or litigation hold.

Departing employees shall work with their supervisor to ensure that their email and
other items are handled according to this policy and any applicable standard operating
procedures. This may involve creating a .pst file. Contact Records Management for
assistance with creating .pst files.

D. References

L.

2.

(OS]

ARMA. Requirements for Managing Electronic Messages as Records. Second
Printing. ARMA International, 2009. eBook.

Nonrecords Guidelines
https://intranet.deq.louisiana.gov/IntranetDEQ/Portals/0/Forms/RecordsManagemen
t/Nonrecords%20Fact%20Sheet.pdf

LDEQ Records Retention Schedule
https://intranet.deq.louisiana.gov/IntranetDEQ/Portals/0/Forms/Records Managemen
t/Retention Schedule.pdf

Computer System Usage Policy
https://intranet.deq.louisiana.gov/IntranetDEQ/Portals/0/Forms/Policies_Procedures/6
006-04.pdf

Confidential Information and Security Sensitive Information Regulations, LAC
33:1.501-511 and LAC 33:1.601-609
https://www.deq.louisiana.gov/resources/category/regulations-lac-title-33

IV.  Maintenance Of Confidential Information
A. Purpose
The purpose of this policy is to establish a department policy and procedure in
compliance with the “Confidential Information Regulations” LAC 33:1.Chapter 5, and the
Confidential Information La. R. S. 30:2030, and Water Quality Control laws
La. R. S. 30:2074 (D).

B. Po
1.

licy Statements
According to the Louisiana Public Records Law La. R. S. 44:1, et seq., all
information or records created or received by the Department are considered public
records, unless declared confidential or deemed confidential by operation of law.
Department employees may access confidential information or records to perform
work-related tasks with approval from their Division Administrator and Assistant
Secretary. Division Administrators and Executive staff members, to include the
Undersecretary, Deputy Secretary, Assistant Secretaries, and General Counsel may
request access to confidential information from the Secretary or a designee. The
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Secretary or Secretary’s designee must authorize access to confidential information or
records for any officer or employee of local, state, or federal government outside of
DEQ.

3. Procedures for responding to requests for confidentiality

The following procedures shall apply to Department staff who may receive requests

for confidentiality and to records awaiting a confidentiality determination:

a. All requests for confidentiality, including internal requests and requests delivered
via email, shall be delivered immediately to the Confidentiality Request Clerk,
Office of the Secretary, Legal Division.

b. All LDEQ employees receiving requests for confidentiality by email shall forward
the email requests immediately to the Confidentiality Request Clerk, Office of the
Secretary, Legal Division.

¢. Until the Department’s confidentiality determination is final, information or
records for which a complete confidentiality request has been submitted shall be
held confidential by the Confidentiality Request Clerk.

4. Procedures for maintaining confidential information or records

a. Once information or records are classified as confidential, the Custodian of
Records or designee shall restrict them from viewing in the EDMS.

b. Some types of confidential records are maintained in a confidential group. A
confidential group is a set of confidential records in EDMS which are accessible
to a small group of DEQ employees who require access to the specified
documents for their work. Confidential group set up and the list of group
members shall be approved by the Division Administrator. Records Management
shall maintain information on each group, including which employees are
members and which documents are available to the group.

c. Confidential information or records in any format shall be maintained in a secure
location.

5. Procedures for accessing confidential information or records

The following procedures shall apply to persons requesting access to confidential

information or records.

a. Confidential information or records shall be made accessible to the following
qualified individuals:

1) Duly authorized officers or employees of local, state, or federal government
while carrying out their responsibilities under the environmental quality act or
other applicable federal law, upon the authorization of the Secretary or the
Secretary’s designee. These persons must request access to the information or
reports in writing and must state in the request the reason that access is
needed; and

2) Department staff may be authorized to view confidential information or
records by email request from the appropriate Administrator and Assistant
Secretary. Access to such items is strictly granted on a business need to know
basis, which means that the requester demonstrates a need for access to
perform specific work-related tasks.

b. Upon verification of a written request, the Department’s Custodian of Records, as
the Secretary’s designee, shall authorize access to confidential information or
records as appropriate. The Custodian shall document the release of any
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confidential information or records according to Records Management
procedures.
6. Procedures for declassifying confidential information or records

a. If no period of time was specified in the grant of confidentiality, the submitter
shall notify the Custodian in writing of any information or record for which
confidentiality is no longer needed by the submitter. If such notification is
received, Records Management will either return them to public viewing in the
EDMS or otherwise make them publicly available in accordance with approved
Department policies and procedures.

b. Confidential information or records shall also be returned to public access if the
investigation leading to the declaration of confidentiality has concluded. Program
staff requesting confidentiality for records involved in an ongoing investigation is
responsible for alerting the Legal Division and Records Management of the
conclusion of the investigation. Once notification is received, Records
Management, in consultation with the Legal Division, will take the appropriate
steps to return the documents to public status.

C. Roles
1. The Secretary or Secretary’s designee shall determine if confidentiality is necessary
based on criteria identified in “Confidential Information Regulations” LAC 33:1.Ch.5.
2. Each Division shall abide by this policy when responding to requests for
confidentiality and requesting access to confidential documents.
D. References
1. Confidential Information and Security Sensitive Information Regulations, LAC
33:1.501-511 and LAC 33:1.601-609
https://www.deq.louisiana.gov/resources/category/regulations-lac-title-33
2. La. R.S.33:2030
http://www.legis.la.gov/Legis/Law.aspx?d=87067
3. La.R.S.33:2074(D)
http:/legis.la.gov/Legis/Law.aspx?d=87135
4. La. R.S. 44:1, et seq.
http:/legis.la.gov/Legis/Law.aspx?d=99632

V. Litigation Hold
A. Purpose
The purpose of this policy is to establish necessary actions upon notification of current or
reasonably anticipated litigation, investigation, or audit.
B. Definitions
1. Disposition
Materials’ final destruction or transfer to an archives based upon their determined
legal, administrative, or historical value.
2. Litigation Hold/Preservation Order
A communication issued as a result of current or anticipated litigation, audit,
government investigation or other such matter that suspends the normal disposition,
processing or retention of records related to that legal process.

1

3. Nonrecord Information
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Information that serves a temporary purpose, and does not qualify as a record (e.g.
convenience copies, informal emails, and document drafts).

Record

Recorded information, regardless of medium or characteristics, made or received by
the Department under law or in connection with the transaction of official business
that is evidence of its operations and has value requiring its retention for a specific
period of time, La R.S. 44:402.

C. Policy Statements

1. Litigation Holds shall be issued by the Legal Department.

2. If LDEQ issues a Litigation Hold, all related records, non-records, and business
information in whatever form they exist, including drafts and copies shall be retained
regardless of whether the items would normally be eligible for disposition according
to the LDEQ Nonrecords Guidelines and Records Retention Schedule.

3. No related records or non-records shall be destroyed or made inaccessible for the
duration of the Litigation Hold.

D. Roles

1. All personnel are responsible for following specific instructions given with regard to
a Litigation Hold.

2. Any LDEQ personnel with knowledge of potential litigation, investigation, or audit
shall immediately notify the Legal Department.

3. The Legal Department shall determine whether or not a Litigation Hold is to be

ordered and communicate the issuance and termination of Litigation Holds to the
affected LDEQ personnel.

E. References

1.

La. R.S. 44:402
http://legis.la.gov/Legis/Law.aspx?p=y&d=99722

2. Nonrecords Guidelines
https://intranet.deq.louisiana.gov/IntranetDEQ/Portals/0/Forms/Records_Managemen
t/Nonrecords%20Fact%20Sheet.pdf

3. LDEQ Records Retention Schedule
https://intranet.deq.louisiana.gov/IntranetDEQ/Portals/0/Forms/Records_Managemen
t/Retention%20Schedule.pdf

Disposition
A. Purpose

The purpose of this policy is to establish the requirements for the systematic and

controlled disposition of records and non-records in compliance with the approved

Records Retention Schedule, and Nonrecords Guidelines.

B. Policy Statements

1. LDEQ has a legal obligation to properly dispose of records. The required retention
period of records is set forth in the Department’s approved Records Retention
Schedule.

2. Records shall be reviewed periodically to determine which records are eligible for
disposition.

3. The Records Management Section shall request official approval for disposition of
records from the State Archives.
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The following disposal guidelines, outlined in LAC 4:XVII.911 and LAC4:XVIIL.525

shall be followed:

a. Records approved for destruction which contain confidential or security sensitive
information can be destroyed using the following disposal methods: shredding,
incineration, maceration, or pulverization.

b. Records approved for destruction which do not contain confidential or security
sensitive information can be destroyed using the following methods: landfill,
recycling, shredding, incineration, maceration, or pulverization.

c. Records which have enduring value, and are considered eligible for historical
preservation will be transferred to the custody of the State Archives.

Disposition metadata, destruction certifications, and/or other documenting

information shall be retained in accordance with retention policies.

Non-records shall be disposed of once they have served their purpose, unless they are

under the obligation of a Litigation Hold.

DEQ has received approval for the following disposition process, as described in the

Imaging Exception Application:

a. DEQ will scan paper records and securely retain the resulting image for the entire
required retention period;

b. DEQ will retain the paper copies of all scanned records for two years after the
scan date;

c. InJanuary of each year, DEQ’s Records Management staff will review the
inventory of scanned records, and dispose of any and all scanned records which
have met their two year retention period, according to the Expedited Process for
Requests for Authority to Dispose of Records, SSARC-930e.

This disposition process does not apply to any records which have not been scanned,

and/or which exist in paper format only.

C. Roles

1.

2.

The LDEQ Records Custodian or designee shall:

a. Be responsible for reviewing and updating the records retention schedules on a
regular basis in accordance with LAC 4:XVII307 and LAC 4:XVII.309.

b. TFacilitate the disposition of records and information in accordance with the
Records Management Policy, the approved records retention schedules,
LAC 4:XVIIL.521 and LAC 4:XVIIL.523.

c. In compliance with LAC 4:XVII.521, request permission from the State Archives
for permission to dispose of records that have fulfilled the retention requirement.

LDEQ personnel shall be responsible for:

a. Adhering to this policy, unless otherwise obligated by a Litigation Hold.

b. Contacting the Records Management Section if unsure about the records status of
a document.

D. References

1.

2.

LAC 4:XVII
https://www.sos.la.gov/HistoricalResources/PublishedDocuments/Title4PartX VIIRec
ordsManagementPoliciesAndPractices.pdf

Nonrecords Guidelines
https://intranet.deq.louisiana.gov/IntranetDEQ/Portals/0/Forms/RecordsManagemen
t/Fact%20Sheets/Nonrecords%20Guidelines.pdf
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VII.

3. Records Retention Schedule
https://intranet.deq.louisiana.gov/IntranetDEQ/Portals/0/Forms/Records Managemen
t/Retention Schedule.pdf

4. Expedited Process for Requests for Authority to Dispose of Records
https://www.sos.la.gov/HistoricalResources/PublishedDocuments/ssarc-930e.pdf

Compliance
A. Purpose

The purpose of this policy is to establish a compliance audit program that accurately

assesses the level of compliance with state and federal laws; best practices; and policies

and procedures established by the Records Management Section.
B. Policy Statements

1. All LDEQ employees, officials, and organizations shall manage their information in
compliance with the state and federal laws; best practices; and policies and
procedures established by the records management section.

2. Compliance shall be regularly assessed by the Records Management Section through
the use of compliance objectives based on ISO-15489 standards, applicable laws,
policies and procedures, and best practices. These objectives shall be measured
through the completion of compliance assessments.

C. Roles

1. The Designated Records Manager or designee shall:

a. Oversee the development of standard operating procedures, guidelines, and
training which facilitate compliance with the RM policies.

b. Develop assessment processes and performance metrics which can be used to
measure compliance, or designate a member of the Records Management Section
to do so.

c. Oversee any changes in the RM program that are a result of a compliance
assessment.

2. The Records Management Section shall regularly review RM policies and
procedures; carry out compliance assessments as directed by the delegated records
manager; provide LDEQ employees with adequate training opportunities; and provide
access to current policies and procedures for all LDEQ employees.

a. The Records Management Section with RM Coordinators shall be responsible for
making sure that all employees in their divisions are aware of Records
Management Policy and Procedures, and are compliant with those policies and
procedures.

b. RM Coordinators should be aware of non-compliance within their divisions, and
shall communicate areas of deficiency to the records management section.

3. LDEQ personnel shall:

a. participate cooperatively in compliance assessments;

b. attend RM training opportunities; and

c. regularly review RM policies and procedures to maintain compliance with the
most current versions.
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VIIL

IX.

Records Management Training Policy
A. Purpose
The purpose of this policy is to establish the requirements for the maintenance of an
effective Records Management training program.
B. Policy
It is the policy of the Records Management Section to provide LDEQ personnel with
training that gives them the information needed to manage official records and non-
records in compliance with state and federal laws; current best practices; and policies and
procedures established by the Records Management Section.
C. Policy Statements
1. Training courses shall be designed and delivered in a manner that serves all LDEQ
personnel, regardless of disability.
2. Training sessions shall be scheduled in a way that allows for the maximum
attendance.
Training courses shall be created and revised as laws, procedures, technologies, and
practices change.
D. Roles
1. The LDEQ Designated Records Custodian or designee shall oversee the development
and implementation of the training program.
2. The Records Management Section shall:

a. Develop training sessions that teach participants RM fundamentals; how to
properly manage the information they create or receive; and any other topics as
needed to address compliance or change management issues.

b. Develop new training sessions or revise existing training sessions, based on data
collected from compliance audits, and non-compliance reports from records
coordinators.

3. Records Coordinators shall:

a. Be aware of compliance issues within their divisions, and shall communicate
areas of deficiency to the records management section.

b. Encourage members of their divisions to attend all training sessions to increase
compliance within their division.

4. All new LDEQ employees shall receive basic Records Management training upon
hire.

5. All LDEQ personnel shall participate in a Records Management training session at
least once per year.

Wl

Policy Renewal Statement

The delegated records manager, or designated member of the Records Management Section,
shall periodically review this policy to ensure that it accurately reflects current best practices;
state and federal laws; agency practices and procedures.
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